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Introductory Section



August 29, 2014

Honorable Mayor
Members of the Board of Aldermen
Citizens of the City of Branson, Missouri

We are pleased to present the Comprehensive Annual Financial Report (CAFR) for the City of
Branson, Missouri, (the City) for the fiscal year ended December 31, 2013. This report is submitted to
you in compliance with Section 2-423 of the Branson City Code, which requires an annual report
presentation to the Board of Aldermen on the financial condition of the City.

Responsibility to report complete and accurate financial data rests with the City. It is our belief that
the information reported in this document fairly presents the financial position of the City in all
material aspects on a government-wide and fund basis. To enhance the reader’s understanding of these
financial statements, note disclosures have been included as an integral part of this document.

To ensure reliability of the accounting data on which the City’s financial statements are based, an
internal control framework that is designed to protect the City’s assets from loss, theft or misuse is
utilized. Because the cost of internal controls should not exceed the anticipated benefits, the objective
is to provide reasonable, rather than absolute, assurance that the transactions are accounted for properly
and the city’s assets are safeguarded. Additionally, the Finance Department staff prepared this report
in conformity with generally accepted accounting principles (GAAP) in the United States of America,
which are standard guidelines for financial reporting, further ensuring that the financial position of the
City is presented fairly in all material aspects.

The independent auditing firm of Cochran Head Vick & Co., P.C., audited the City of Branson’s
financial statements. The purpose of the audit was to provide reasonable assurance that the City’s
financial statements for the fiscal year ended December 31, 2013 are free of material misstatements.
The independent audit involves examining, on a test basis, evidence supporting the amounts and
disclosures in the government-wide and fund financial statements; assessing the accounting principles
used and significant estimates made by management; and evaluating the overall financial statement
presentation.

GAAP requires that management provide a narrative introduction, overview, and analysis to
accompany the basic financial statements in the form of Management’s Discussion & Analysis
(MD&A). This letter of transmittal is designed to complement the MD&A and should be read in
conjunction with it. The City of Branson’s MD&A can be found in the Financial Section immediately
following the report of the independent auditors.



Profile of the City

The City of Branson (2010 population 10,520) is located in southwest Missouri, 35 miles south of
Springfield within the heart of the Ozark Mountains. Branson is surrounded by three prize winning
fishing and recreational lakes. The city is 21 square miles (13,440 acres) and plays host to millions of
visitors a year. Branson thrives as a tourism destination due to the scenic beauty including three prize-
winning fishing and recreational lakes, as well as major family-oriented attractions including dozens of
theatres offering live entertainment of all varieties, theme parks and shopping.

The City is governed by a Board of Aldermen-City Administrator form of government. The Board
consists of the Mayor and six Board members who are elected on a nonpartisan basis. The Mayor
serves a two-year term and is elected at large. Board members also serve a two year term with two
members serving from each of three wards within the City, on a staggered two-year election rotation.
The City Administrator is the chief executive officer of the City and is responsible for managing the
city, enforcement of the laws and ordinances, direction of all officers, employees and departments and
for carrying out the policies of the Board of Aldermen.

As the legislative body, the Board of Aldermen is responsible for enacting all ordinances, resolutions
and regulations governing the City, as well as for appointing or electing the members of various
statutory and ordinance boards, the City Administrator, the City Attorney and the City Clerk.

The City of Branson provides the full range of services normally associated with a municipality,
including police and fire protection, emergency communication center, public works street services,
facilities maintenance, recycling center, parks and other recreational facilities, development services
and general administrative services. The City also operates the sanitary sewerage and the water
treatment and distribution system, all of which are accounted for in the financial statements as
business-type activities.

The annual budget serves as the foundation for the City of Branson’s financial planning and control.
During the budget preparation process, each office, department, etc., of the City provides detailed
requests for expenditures for evaluation by the City Administrator. These requests are based on the
goals and strategies set forth in the Community Plan 2030, and the annual Strategic Plan. Each office,
department, etc., also prepares a detailed 5-year Capital Budget Request Projection, which is submitted
to the City Administrator. The City Administrator also reviews estimates for all pending capital
projects and those recommended for approval in the next budget year. Prior to the beginning of each
budget year, the City Administrator presents a proposed budget to the Finance and Budget Committee.
The City Administrator, on behalf of the Finance and Budget Committee, then submits to the entire
Board of Aldermen a proposed budget. The budget is prepared by fund, department and function.
Transfers of appropriations within departments or between departments within a fund may be made

with the approval of the City Administrator. However, transfers between funds must be approved by
the Board of Aldermen.

Factors Affecting Financial Condition
Local Economy—in 2013, the City of Branson continued to benefit from prior year and recent
economic development activities. However, sales growth, as measured by state sales tax filings, is up

3% from calendar year 2012. Branson’s economy is still focused primarily on the seasonal tourism
industry.
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Tourism—Branson and the Tri-Lakes area attracted millions of visitors in 2013 who contributed well
over a billion dollars into the local economy. Branson was named in the top ten great U.S. destinations
to discover by the Travelers’ Choice Family Award. The Midwest Traveler magazine announced that
Branson was named the “Best Small City for a Weekend”. Branson was also recognized as being one
of the top ten best holiday light displays in the U.S. Situated in the heart of America and within an 8-
hour drive of nearly 33% of the U.S. population, Branson has been a “rubber tire” destination with the
vast majority of tourists arriving by vehicles, RV’s and tour buses. An increasing number of visitors
are now flying into the area each year. Opening in 2009, the Branson Airport, located a few miles
southeast of Branson, now offers visitors a local major airport, along with the Springfield-Branson
Regional Airport in Springfield, Missouri, the Taney County Airport at Pt. Lookout, Missouri, and the
Harrison Regional Airport in Harrison, Arkansas.

A geographical profile of Branson visitors shows the following:

Come from a radius of 100 miles or less 15%
Radius of 100 to 300 miles 28%
Radius of 300 to 650 miles 27%
Radius of 650 or more miles 30%
Average distance traveled 430 miles

The growth in tourism and the related construction activity over the last decade has increased the tax
revenues of the city, particularly sales and tourism tax revenues. Tourism growth has also placed a
strain on the city’s infrastructure. This pressure has resulted in significant infrastructure improvements

over recent years, financed primarily by the increased revenues from sales, tourism, and tax increment
financing activity taxes.

Area Theaters—the music industry’s rapid expansion in the early 90’s launched the Branson
community into world-class tourism so fast it was called a phenomenon. Now called America’s Live
Entertainment Capital, Branson is now home to 37 music theaters with 41,845 seats that conduct live
performances, with a variety of music including country, pop, gospel, bluegrass, western, rock n’roll,
classical jazz and Broadway. There’s also comedy, magic, and dancing. Each theater hosts from one
to three different shows daily. Collectively, they host more than 100 shows and offer live
entertainment from early morning until late evening. Together, they create a diversity and balance to
suit every musical and entertainment taste. Several of the nationally known performers who came to
the area are now permanent residents and actively involved in the community. In turn, these
performers have helped to draw recognition to the immense pool of talent in all of Branson’s theaters.

Outdoor Activities- Boating, swimming, skiing, sailing, sunning, scuba diving, parasailing and
sightseeing are just some of the activities that can be enjoyed on the area’s three big lakes. Table Rock,
Taneycomo and Bull Shoals offer some of the finest fishing in the nation, as well as any freshwater

activity you can imagine. Many excursion boats cruise the lakes providing passengers with lunch,
dinner, entertainment, and sightseeing.

Providing a wonderful venue for visitors of all ages, Silver Dollar City draw millions of visitors each
year. Throughout the year various festivals are held highlighting themes such as bluegrass & BBQ,
southern gospel music, a fall harvest festival, and of course, Christmas. They feature unique crafters
and artists, rides and amusements, live comedy and drama, dining, dozens of musicians and music
shows, water attractions, and roller coasters.
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Hikers can enjoy the outdoors on established nature trails that wind through forests and skirt the lakes’
shorelines. Spelunking, or cave exploration, is also available in the area’s many caves.

Golf- Golfing is one of the fastest-growing interests of vacationers to Branson. They can enjoy their
favorite sport on a choice of courses within just a few miles of each other as more than a dozen golf
courses are currently open in the Branson/Tri-Lakes Area. Country clubs, pro shops, lessons,
restaurants and all amenities are available. Many of Branson’s entertainers enjoy golf and are often
seen on local courses. Murder Rock Golf & Country Club, the Branson Creek Golf Club and the

Payne Stewart Golf Club have been named a “Top 100 in America” by Golf Digest, and were listed as
three of the top five courses in Missouri.

Fishing & Hunting- The scene of many national fishing tournaments, Table Rock Lake is a freshwater
fisherman’s paradise. Fertile waters teaming with an assortment of America’s top sport fish like bass
and crappie make it the ideal spot for the novice and serious fisherman alike.

With an average water temperature of 58 degrees, Lake Taneycomo is equally famous as a cold-water
trout waterway, It is often called one of the best, if not the very best, tailwater trout fisheries in the
United States. Rainbow and brown trout abound. Missouri Department of Conservation maintains a
fish hatchery near Table Rock Dam, and a tour of this facility is always a tourist favorite.

Beginning where Taneycomo ends, Bull Shoals Lake, only a few miles away, offers much of the same
recreational opportunities as Table Rock Lake. With less development than the Table Rock and
Taneycomo areas, Bull Shoals offers comfortable resorts and campgrounds along its shorelines, as well
as quaint fishing lodges that offer a chance to explore Ozark Mountain scenery.

The area has an abundance of deer, turkey, and other game, drawing hunters by the thousands each

season. Sightseeing is always an option for people who prefer to see the outdoors from the comfort of
their vehicles; all numbered highways offer scenic vistas of the Ozarks.

Shopping— From Historic Downtown Branson, with its unique family-owned and operated one-of-a-
kind retail experience at Dick’s 5 & 10 to Branson Landing, a $420 million, 95-acre development of
world-class shopping, dining, lodging, and a spectacular water, light, sound, and fire attraction, to two
factory outlet malls, visitors consistently rank shopping among the most popular activities of the area.
Tourists and locals alike enjoy a unique shopping experience at Branson Landing as well as shopping
the factory outlet stores located in Tanger Outlet Mall, and The Shoppes at Branson Meadows. With
easy access and located on the north edge of Branson, the Branson Hills / Branson Shoppes
development offering national brand retailers presenting a diversified mix of retail and food
establishments, has become a favorite shopping location. Shoppers can find contemporary goods and

handcrafted items all year round. Branson ranks near the top in the nation in the number of factory
outlet stores.

Lodging and Restaurants—Visitors are afforded the opportunity to choose lodging from over 15,000
rooms in local motels, hotels, resorts, and bed and breakfast inns. The choices are endless, with room
rates ranging from budget accommodations to luxurious suites overlooking Table Rock Lake. The
current number of lodging facilities, excluding condominiums, time shares, and campgrounds is 139.
Seasonal rates and senior citizen discounts apply at many lodging facilities.
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You cannot be hungry in Branson, as visitors have an endless variety of restaurants and food
establishments from which to choose, as there are 150 restaurants, coffee shops, and ice cream
establishments with over 28,000 seats within the city. Cuisines range from American home-cooking,

Southern Bar-B-Q, and a 50’s style diner to International fares such as Thai, Greek/Mediterranean,
Chinese, Mexican, and Italian.

Conference Facilities— Branson, with an abundance of amenities, is a popular location for holding
meetings of all sizes. The Branson area has several conference center hotels in various locations
offering a variety of options. Located on the shores of beautiful Table Rock Lake, a conference center
with a 302-room hotel has the ability to accommodate up to 3,000 delegates. Located in the heart of
the entertainment district, one block from the world famous Highway 76, another facility has meeting
and conference capacity of 1,200. Adjacent to the Branson Landing, a waterfront development on Lake
Taneycomo in downtown Branson, the City owns a 220,000 square foot convention and exhibition
complex, including two exhibit halls totaling 50,000 square feet, which connects to a 23,000 square
foot ballroom. There are 12 additional meeting rooms on the second floor. All combined, the
convention center has the ability to accommodate approx. 4,500 persons; and in conjunction with two
Hilton Hotels the complex has a combined room total of 537 rooms.

Long-term financial planning and debt administration

The City of Branson utilizes a five-year capital improvement program to prioritize public projects.
Projects are scheduled over a number of years, and are financed on a pay-as-you-go basis whenever
possible. The exception to this rule was the redevelopment of the Taneycomo Lakefront and
construction of a Convention Center in the downtown district. This project, including all infrastructure,
convention center and other public improvements, have been financed through a series of bond issues
secured by the city’s annual appropriation pledge and tax increment financing. These projects will be
supported by City, State, County and other taxing district’s economic activity taxes generated within
the district. The City always looks for creative funding solutions such as cost sharing with other

governmental agencies, public-private cooperative efforts, and any other source of funding for projects
that become available.

At year-end, the City has fourteen debt issues outstanding. These issues include $22,431,000 in
revenue bonds for the Tourism Fund; , $35,250,000 in special limited obligation bonds for refunding
certain bonds previously issued for the Branson Landing redevelopment project, certain city facilities,
and infrastructure project costs; and a total of $185,145,190 debt issuances that is included within the
Tax Increment Financing Commission. The TIF Commission is considered a blended component unit
included in with the governmental funds presentation.

The City uses funding from the Tourism Tax and the Transportation Tax, to finance needed
infrastructure extensions and improvements. Some of the projects during FY2013 included: Veteran’s

Blvd Bridge repair, Compton Wastewater redesign, Lift Station 30 upgrade, Pedestrian improvements
to sidewalks and trails.



Strategic Plan

The Board of Aldermen established guidelines for the Strategic Plan. The departments have used the

following guidelines in the course of setting up their goals and as a basis for evaluating their
performance:

1. Economic Goal: We will have a growing and diverse economy and a vibrant and sustainable
community.

2. Community Goal: We will show annual improvement as a great place to live, work and visit.

3. Sustainability: We will have a vibrant and sustainable community that demonstrates
responsible growth

4. Governance Goal: We will have an open government that is responsive, accountable and
inclusive.

5. Workplace Goal: We will continue to be a great place to work, for great people.
6. Accountability Goal: We will ensure the efficient and appropriate use of public funds.

Achievements and Acknowledgements

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the City of Branson for its
comprehensive annual financial report for the fiscal year ended December 31. This was the eighth
consecutive year that the government has achieved this prestigious award. In order to be awarded a
Certificate of Achievement, a government must publish an easily readable and efficiently organized

comprehensive annual financial report. This report must satisfy both generally accepted accounting
principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current
comprehensive annual financial report continues to meet the Certificate of Achievement Program’s
requirements and we are submitting it to the GFOA to determine its eligibility for another certificate.

Our appreciation is extended to the Mayor, the Board of Aldermen, department directors and all city
employees for contributing to the sound financial condition of the City. Furthermore, the preparation
of this report would not have been possible without the efficient and dedicated services of the various
departments of the City, especially assistance from the staff of the Finance Department.

We would also like to thank our auditors, Cochran Head Vick & Co., P.C., for their help in formulating
this report.

Respectfully submitted,
William Malinen Jamie Rouch
City Administrator Director of Finance
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INDEPENDENT AUDITOR’S REPORT

To the Honorable Mayor and Board of Aldermen
City of Branson, Missouri

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of the
City of Branson, Missouri (the City) as of and for the year ended December 31, 2013, and the
related notes to the financial statements, which collectively comprise the City’s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States
of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to the financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City as of
December 31, 2013, and the respective changes in financial position and, where applicable,
cash flows thereof for the year then ended, in accordance with accounting principles generally
accepted in the United States of America.



Change in Accounting Principle

As described in Note 1 and Note 14 to the financial statements, in 2013, the City adopted the provisions of
Governmental Accounting Standards Board Statement No. 61 — The Financial Reporting Entity: Omnibus an
amendment of GASB Statements No. 14 and No. 34. Our opinion is not modified with respect to this matter.

Other Matters
Required Supplementary information

Accounting principles generally accepied in the United States of America require that the management’s discussion
and analysis, budgetary comparison information, and schedules of funding progress as listed in the table of
contents be presented to supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.,

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the City’s basic financial statements. The introductory section, combining and individual non-major fund financial
statements and schedules, and stafistical section are presented for purposes of additional analysis and are not a
required part of the basic financial statements. The combining and individual non-major fund financial statements
‘and schedules are the responsibility of management and were derived from and relate directly to the underlying
accounting and other records used fo prepare the basic financial statements. Such information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the basic financial statements or to the financial statements themselves, and other additional procedures
in accordance with auditing standards generally accepted in the United States of America. In our opinion, the
combining and individual non-major fund financial statements and schedules are fairly stated in all material respects
in relation to the financial statements as a whole. The introductory and statistical sections have not been subjected
to the auditing procedures applied in the audit of the basic financial statements and, accordingly, we do not express
an opinion or provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated August 29, 2014, on our
consideration of the City's internal conirol over financial reporting and our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering the City's
internal control over financial reporting and compliance.

Kansas City, Missouri

August 29, 2014 5—%” ol }/,zk%_/ Q/



MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the City of Branson, Missouri, (the City) we offer readers of the City’s
financial statements this narrative overview and analysis of the financial activities of the City for
the fiscal year ended December 31, 2013. We encourage readers to consider the information
presented here in conjunction with the additional information we have furnished in our transmittal
letter as well as the financial statements that follow this section.

Financial Highlights

e On a government-wide basis, the City’s assets and deferred outflows exceeded its
liabilities and deferred inflows at the close of fiscal year 2013 by $69,763,058.

o The City’s total net position decreased by $1,119,007. Of this amount, $849,757 was
an increase in the City’s “governmental activities”, while the City’s “business-type
activities” decreased by $1,968,764.

o As of the close of the current fiscal year, the City’s governmental funds reported

combined ending fund balances of $52,630,553. Approximately 8% of this total
amount is unassigned.

e At December 31, 2013, the total unassigned fund balance for the General Fund was
$4,736,771 or approximately 20% of general fund expenditures.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City’s basic financial
statements. The City’s basic financial statements consist of three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the basic financial

statements. This report also contains required and other supplementary information in addition to
" the basic financial statements themselves.

Government-wide financial statements. The government-wide financial statements are designed
to provide readers with a broad overview of the City’s finances, in a manner similar to a private-
sector business.

The Statement of Net Position presents information regarding the City’s assets and deferred
outflows of resources along with liabilities and deferred inflows of resources. The differences
between these are reported as net position. The increases or decreases in net position may serve as
a useful indicator of whether the financial position of the City is improving or deteriorating. Other

factors to consider are changes in the City’s tax base and changes in the condition of the City’s
infrastructure.

The Statement of Activities presents information showing how the government’s net position
changed during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave).



The government-wide financial statements distinguish functions of the City that are principally
supported by taxes and intergovernmental revenues (governmental activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees
and charges (business-type activities). The governmental activities of the City include general
government, public safety, public works, engineering services, community development, culture
and recreation, convention center, and tourism. The business-type activities of the City include a
Water and Sewer Fund.

The government-wide financial statements can be found on pages 14-15 of this report.

Fund financial statements. Fund financial statements focus on individual parts of the City’s
government. A fund is a grouping of related accounts that are used to maintain control over
resources that have been segregated for specific activities or objectives. The City, like other state
and local governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. These funds are divided into three categories: governmental funds,
proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, unlike the government-wide financial statements, governmental fund financial
statements focus on near-term inflows and outflows of spendable resources, as well as on
balances of spendable resources available at the end of the fiscal year. Such information may be
useful in evaluating the City’s near-term financing requirements.

The focus of governmental funds is narrower than that of the government-wide financial
statements; therefore it is useful to compare the information presented for governmental funds
with similar information presented for governmental activities in the government-wide financial
statements. This may enable the reader to better understand the long-term impact of the
government’s near-term financing decisions. Both the governmental fund balance sheet and the
governmental fund statement of revenues, expenditures, and changes in fund balances provide a

reconciliation to facilitate this comparison between governmental funds and governmental
activities.

The City has eleven individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in fund balances for the general fund, tourism tax fund, transportation
sales tax fund, capital projects fund and tax increment financing fund, which are considered to be
major funds. Data from the Convention Center fund, Parks and Recreation fund, Old School fund
and the Red Roof Mall fund are combined with the General fund to provide a single, aggregated
presentation. Individual fund data for each of these non-major governmental funds is provided in
the form of combining statements elsewhere in this report.

The City adopts an annual budget for its general fund, debt service funds and special revenue

funds. A budgetary comparison schedule has been provided for these funds to demonstrate
compliance with this budget.

The basic governmental fund financial statements can be found on pages 16-19 of this report.



Proprietary funds. The City maintains two different types of proprietary funds. Enterprise
funds are used to report the same functions presented as business-type activities in the
government-wide financial statements. Internal service funds are an accounting device used to
accumulate and allocate costs internally among the City’s functions. The internal service fund is
presented in a single column in the proprietary fund financial statements. The City uses an
enterprise fund to account for its water and sewer system operations. The City uses an internal
service fund to account for its fleet of vehicles. Because the internal service fund predominantly
benefits governmental rather than business-type functions, it has been included within
governmental activities in the government-wide financial statements.

Proprietary funds provide more detail of the City’s business-type activities than the government-
wide financial statements. The proprietary fund for water and sewer is a major fund of the City.

The basic proprietary fund financial statements can be found on pages 20-22 of this report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties
outside the government. Fiduciary funds are not reflected in the government-wide financial
statement because the resources of those funds are not available to support the City’s own
programs. The accounting used for fiduciary funds is much like that used for proprietary funds.

The basic fiduciary fund financial statements can be found on page 23 of this report.

Notes to the Basic Financial Statements. The notes provide additional information that is
essential to obtain a full understanding of the data provided in the government-wide and fund
financial statements. The notes to the basic financial statements can be found on pages 24-53 of
this report.

Required Supplementary and Other Supplementary Information. In addition to the basic
financial statements and accompanying notes, this report also presents certain required
supplementary information which includes budgetary schedules and a schedule of funding
progress related to providing pension and other post-employment benefits to City employees.
Required supplementary information can be found on pages 54-58 of this report. Other
supplementary information includes certain combining and individual fund statements and
schedules. These statements are found on pages 59-74 of this report.

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s
financial position. At December 31, 2013, the City’s assets and deferred outflows of resources
exceeded its liabilities and deferred inflows of resources by $69,763,058.

The largest portion of the City’s net position $200,078,182 reflects its net investment in capital
assets (e.g. land, buildings, machinery, infrastructure, and equipment), less any outstanding
related debt used to acquire those assets. The City uses these capital assets to provide services to
citizens; therefore these assets are not available for future spending. Although the City’s
investment in its capital assets is reported net of related debt, it should be noted that the resources
needed to repay this debt must be provided from other sources, since the capital assets themselves
cannot be used to liquidate these liabilities.



Net Position

The following table reflects the condensed Statement of Net Position as of December 31, 2013

and 2012:
City of Branson Net Position
Governmental Activities Business-type Activities Total
12/31/2013 12/31/2012* 12/31/2013 12/31/2012 12/31/2013 12/31/2012*

Assets
Current and other assets $ 58,901,898 $ 60,961,995 $ 9219918 $ 9,218,326 $ 68,121,816 $ 70,180,321
Capital assets 177,975,654 181,983,569 77,211,991 79,405,984 255,187,645 261,389,553

Total assets 236,877,552 242,945,564 86,431,909 88,624,310 323,309,461 331,569,874
Deferred outflows of resources
Deferred charge on refunding 6,426,537 6,863,146 - - 6,426,537 6,863,146

Total deferred outflows of resources 6,426,537 6,863,146 - - 6,426,537 6,863,146
Liabilities
Long-term obligations 250,098,881 259,386,841 376,709 508,811 250,475,590 259,895,652
Other liabilities 6,269,830 5,433,059 1,462,402 1,553,937 7,732,232 6,986,996

Total liabilities 256,368,711 264,819,900 1,839,111 2,062,748 258,207,822 266,882,648
Deferred inflows of resources
Unavailable revenue - property taxes 1,765,118 668,307 - - 1,765,118 668,307

Total deferred inflows of resources 1,765,118 668,307 - - 1,765,118 668,307
Net Position:
Net investment in capital assets 122,866,191 123,688,092 77,211,991 79,235,984 200,078,182 202,924,076
Restricted 44,856,588 47,331,188 - 120,209 44,856,588 47,451,397
Unrestricted /(Deficit) (182,552,519) (186,698,777) 7,380,807 7,205,369 (175,171,712) (179,493,408)

Total Net Position (deficit) 3 (14,829,740) $  (15,679,497) $ 84592798 $ 86,561,562 $ 69,763,058 § 70,882,065

* as restated per GASB 61

As discussed in Notes to the Basic Financial Statements, Note 14, the City implemented
Governmental Accounting Standards Board (GASB) Statement No. 61, The Financial Reporting
Entity: Omnibus — an amendment of GASB Statements No. 14 and 34. The purpose of GASB 61
is to improve financial reporting for a governmental financial reporting entity. This Statement
amends the criteria for reporting component units as if they are part of the primary government
(blending) in certain circumstances.

As a result of blending the City’s Tax Increment Financing Commission (the Commission) in
accordance with GASB 61, the governmental activities the City are reporting a negative total net
position at December 31, 2013 and 2012. Because the Commission serves the purpose of
financing economic development (i.e. incurring debt for assets that will be owned and maintained
by other parties) and because the nature of that debt contains certain restrictions, the City’s
unrestricted net position without considering the Commission’s outstanding long-term debt
would have been a positive $4,533,754 and $4,760,383 for the years ended December 31, 2013
and 2012, repectively.

For the year ended December 31, 2013, the City’s governmental activities net position increased
by $849,757. The City’s business-type activities net position decreased by $1,968,764, primarily
as a result of operating expenses including depreciation exceeding operating revenues.



Changes in Net Position

The following table reflects the revenues and expenses for the fiscal years ended December 31,
2013 and December 31, 2012 from the City’s activities:

Program revenues:
Charges for services:

Governmental

Water & Sewer
Capital Grants and contr.
Operating grants and contr.
General revenues:

Property tax

Sales tax

Tourism tax

Intergovernmental activity taxes

Other taxes
Investment revenue
Other

Total revenues

Expenses:
General government
Public safety
Public works
Engineering services
Community development
Culture and recreation
Convention center
Tourism
Interest on long-term debt
Water and sewer utility
Total expenses

Change in net assets
before transfers

Transfers

Change in net position

Net position (deficit), beginning *

Net position (deficit), ending

* as restated per GASB 61

City of Branson Statement of Activities

Governmental Activities Business-Type Activities Total
12/31/2013 12/31/2012* 12/31/2013 12/31/2012 12/31/2013 12/31/2012*
9,703,960 § 12,437617 § - - $ 9,703,960 $ 12,437,617
- - 7,100,903 6,972,901 7,100,903 6,972,901
644,664 2,671,184 455,753 59,050 1,100,417 2,730,234
49,729 27,011 - 60,787 49,729 87,798
2,649,129 2,553,081 - - 2,649,129 2,553,081
15,954,250 15,575,662 - - 15,954,250 15,575,662
11,110,923 10,883,931 - - 11,110,923 10,883,931
10,263,563 9,681,754 - - 10,263,563 9,681,754
1,418,674 1,232,657 - - 1,418,674 1,232,657
876,763 1,206,604 16,684 26,422 893,447 1,233,026
39,111 17,870 - 747 39,111 18,617
52,710,766 56,287,371 7,573,340 7,119,907 60,284,106 63,407,278
7,559,988 7,317,045 - - 7,559,988 7,317,045
7,058,754 6,946,404 - - 7,058,754 6,946,404
8,766,285 9,678,260 - - 8,766,285 9,678,260
603,529 585,196 - - 603,529 585,196
824,607 818,906 - - 824,607 818,906
2,748,371 2,781,959 - - 2,748,371 2,781,959
8,376,158 9,790,922 - - 8,376,158 9,790,922
2,716,287 2,282,803 - - 2,716,287 2,282,803
12,354,440 13,888,834 - - 12,354,440 13,888,834
- - 10,394,694 9,438,946 10,394,694 9,438,946
51,008,419 54,090,329 10,394,694 9,438,946 61,403,113 63,529,275
1,702,347 2,197,042 (2,821,354) (2,319,039) (1,119,007) (121,997)
(852,590) (55,000) 852,590 55,000 - -
849,757 2,142,042 (1,968,764) (2,264,039) (1,119,007) (121,997)
(15,679,497) (17,821,539) 86,561,562 88,825,601 70,882,065 71,004,062
(14,829,740) §  (15,679497) $ 84,592,798 §$§ 86,561,562 § 69,763,058 $ 70,882,065




Governmental activities

Governmental activities increased the City’s net position by $849,757 during the year ended
December 31, 2013. Key elements of this increase are as follows:

e Sales tax and property taxes increased approximately $474,636

e Tourism tax increased approximately $226,992

e Other taxes increased approximately $186,017

e Investment earnings decreased approximately $329,841

e The transfers to Water-Sewer Capital increased by approximately $797,590

2013 Revenues (Government-Wide Basis)
Investment Governmental
Other taxes revenue Other Chargfas for
2.3% 15% / 19% serwcoes
Intergovernmental - 16.1%
activity taxes
17.0% Water & Sewer
11.8%
Capital
Grants
contr.
1.8%
Property tax
Tourism tax Operating grants
18.4% Sales tax 3nd contr.
26.5% 1%




2013 Expenditures (Government-Wide Basis)

Water and sewer
utility
16.93%

General
government

12.31%
» Public safety
11.50%

Interest on long-

Public works
term debt 14.28%
20.12% . '
Engineering
services
Tourism Community (.98%
4.42% development

1.34%
Convention center
13.64%

Culture and
recreation
4.48%

Business-type activities.

For the fiscal year ended December 31, 2013 business-type activities decreased the City’s net
position by $1,968,764 as previously discussed.

Financial Analysis of the Government’s Funds

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

The Fund Balance Classification Policy is designed to define fund balance classifications that can
be applied to enhance fund balance information. The fund balance amounts will be classified
according to GASB 54 with the following constraints:

Non-Spendable — includes amounts that are legally or contractually required to be
maintained

Restricted — externally imposed constraints i.e., creditors, grantors

Commiitted — can only be used for specific purposes imposed by formal action
(ordinance)

e  Assigned — amounts constrained for the intent to be used for a specific purpose
e Unassigned — all amounts not included in other fund balance classifications



Governmental funds. The focus of the City’s governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the City’s financing requirements. In particular, unassigned fund balance of the general

fund may serve as a useful measure of the City’s net resources available for spending at the end
of the fiscal year.

As of the end of the current fiscal year, the City’s governmental funds reported combined ending
fund balances of $52,630,553. Of this amount, $4,258,804 or approximately 8% is the
unassigned fund balance, which is available for spending at the government’s discretion. The
remaining fund balances include the City’s non-spendable amount of $1,206,900, restricted
amounts of $44,851,678 committed amounts of $562,844 and assigned amounts of $1,750,327.

The fund balance of the City’s General Fund decreased $886,505 during the current fiscal year.
The main factor that caused this decrease was legal expenditures of approximately $1,445,268 to
defend the City’s title to its property, as well as other various legal items.

The tourism tax fund has a total restricted fund balance at December 31, 2013 of $18,690,735, a
decrease of $3,968,399 over December 31, 2012. Restricted fund balance totaling $12,755,353 is
for tourism related purposes and $5,935,382 is for debt service. A portion of the decrease in the
fund balance is due to making an extra payment in the amount of $1,210,382 towards the loan on
the Hwy 248/65 diverging diamond project. This was a joint project with MoDOT and in 2012
MoDOT refunded this amount to the City due to the project cost coming in lower than originally
anticipated. Another reason for the decrease in the fund balance is related to a transfer to
reimburse the General Fund for $1,314,000 for prior Airport and legal payments.

The transportation sales tax fund has a restricted fund balance of $1,646,331. This fund was
extended by election in 2004 for the period of time necessary to construct and maintain the City’s
transportation infrastructure and to provide for debt service on capital projects.

The capital projects fund has a fund balance of $2,148,790, a decrease of $1,172,732 from 2012
due to capital outlay expenditures for various projects.

The tax increment financing fund had a fund balance of $24,514,612 at December 31, 2013. This

balance is restricted for debt service. The fund balance increased by $1,663,349 from December
31,2012.

Proprietary funds. The City’s proprietary funds provide the same type of information found in
the government-wide financial statements, but in more detail.

The unrestricted net position of the Water and Sewer fund at the end of the year totaled
$7,370,832, an increase of $207,072 from the December 31, 2012. Other factors concerning the
finances of the Water and Sewer fund have been addressed in the discussion of the City’s
business-type activities.
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General Fund Budgetary Highlights

Current fiscal year’s revenues were $319,293 less than budgeted revenues. A large portion of this
budget variance is related to the taxes coming in $466,499 less than anticipated. Expenditures
were $390,116 less than the budget due to sound management practices by all departments.

Capital Asset and Debt Administration

Capital assets - The City’s capital assets for its governmental and business-type activities as of
December 31, 2013 amount to $255,187,645 (net of accumulated depreciation). This investment
in capital assets includes land, buildings and improvements, machinery and equipment, park
facilities, roads, highways, bridges, and construction-in-process. Major capital asset events during
the current fiscal year included the following:

Governmental

e Veteran’s Bridge was completed with a total cost of $537,840
e Additional renovations were done to the Old Branson High School Building in the
amount of $621,276.
¢ Rainbow Shoals Drainage project was completed totaling $141,927
e Nature Center/Lakeside Forest Parking Lot project was completed totaling $216,978
e IT Infrastructure was purchased through a lease in the amount of $138,820
e Campground Site Improvements were completed totaling $25,356
¢ The following projects will continue into FY2014 with the project to date totals listed:
o Hwy 76 Revitalization — $1,678,547
o Downtown Streetscape - $1,285,748
o Pedestrian Improvements/Trails - $78,251
o Compton Fuel Tank Replacement - $99,534

Business Type

e Lift Station #9 project was completed totaling $369,871

e Lift Station #21 project totaled $28,040

e Meadows #2 Service Pump project was completed totaling $67,422

e The following projects will continue into FY2014 with the project to date totals listed:
o Cooper Creek Sewer Plant Anti-degradation Study - $349,459
o Wastewater Improvements - $916,593
o Meadows Water Treatment Intake Improvement - $346,642
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Land and right of way
Construction in progress
Buildings and fixtures
Equipment

Vehicles

Infrastructure

Furniture

Land improvements

Total

City of Branson Capital Assets
(net of depreciation)

Governmentat Business-type
Activities Activities Total

12/31/2013 12/31/2012 12/31/2013 12/31/2012 12/31/2013 12/31/2012

$ 53437652 § 53362725 § 3905511 $§ 3905511 $ 57,343,163 $§ 57,268,236

3,823,248 384,327 1,856,117 488,280 5,679,365 872,607
57,178,435 59,785,062 42,502,048 44,394,319 99,680,483 104,179,381
2,568,226 3,153,469 1,578,474 1,667,439 4,146,700 4,820,908
471,902 469,983 - - 471,902 469,983
58,263,481 62,473,323 27,369,841 28,950,435 85,633,322 91,423,758
1,108,507 1,394,690 - - 1,108,507 1,394,690
1,124,203 959,990 - - 1,124,203 959,990

$ 177975654 § 181,983,569 § 77,211,991 § 79405984 § 255187645 $ 261,389,553

Additional information on the City’s capital assets can be found in Note 5 of this report.

Debt Administration

The City’s debt issues are discussed in Note 7 to the basic financial statements. The City does

not have any General Obligation debt at year-end. Revenue bonds outstanding are serviced
primarily by the tourism tax.

Long-term debt. At the end of the current fiscal year, the City had total bonded debt outstanding

of $242,826,190.

Bonds:
Revenue
Tax increment financing
Special Limited Obligation

Total

City of Branson Outstanding Bonds

Governmental Business-type
Activities Activities Total
12/31/2013 12/31/2012 12/31/2013 12/31/2012 12/31/2013 12/31/2012
$ 22,431,000 $ 25,309,000 $ - $ 170,000 $ 22431,000 $ 25,479,000
185,145,190 189,380,190 - - 185,145,190 189,380,190
35,250,000 35,810,000 - - 35,250,000 35,810,000
$ 242,826,190 $ 250,499,190 § - $ 170,000 $ 242,826,190 $ 250,669,190
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Economic Factors and Next Year’s Budget

o  General Fund revenues for FY2014 are projected to be $18,338,957, an increase of
$1,011,576 from the FY2013 actual amount. This increase is partially due to the City’s
expectations of a 2.5% growth in sales tax for FY2014.

e The FY2014 annual budget for the General Fund expenditures are estimated at
$16,228,144 an increase of $310,559 from the 2013 actual amount.

o Health insurance costs decreased for the City by 5% for FY2014.

e Water and Sewer rates were increased in 2014 by 3% as a result from the rate study in an
effort to become self-sustaining in this fund.

e Since the FY2014 budget was adopted, the City has enacted a plan to prepare and
respond to the significant changes in the economy. The departments are prepared to make
additional cuts to the budget if necessary. The financial activities will be closely
monitored and reported monthly to the Finance Committee and quarterly to the Board of
Aldermen. The City is also looking for efficiencies, ways to increase revenues, ways to
cut expenditure costs, and “right-sizing” opportunities.

Financial Contact

The City’s financial statements are formatted to present users with a general overview of the
City’s finances and to demonstrate the City’s accountability. Questions or requests for additional

information should be directed to the Director of Finance, 110 W. Maddux, Branson, Missouri
65616.
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CITY OF BRANSON, MISSOURI

Statement of Net Position

Assets
Cash and investments
Receivables, net:
Taxes
Leases
Intergovernmental
Other
Water and sewer
Internal balances
Prepaids and inventories
Restricted cash and investments
Assets held for redevelopment
Capital Assets:
Land and construction in
progress, non-depreciable
Other capital assets, net of depreciation
Total assets

Deferred outflows of resources
Deferred charge on refunding
Total deferred outflows of resources

Liabilities
Accounts payable and accrued expenses
Accrued interest payable
Deposits
Long-term liabilities:
Due in one year
Due in more than one year
Total liabilities

Deferred inflows of resources
Unavailable revenue - property taxes

Net Position (Deficit)
Net investment in capital assets
Restricted for:
Debt service
Tourism and transportation
Nonexpendable perpetual care
Unrestricted (deficit)
Total net position (deficit)

December 31, 2013

Primary Government

Governmental Business-type

Activities Activities Total
$ 24,835,951 $ 7,397,523 $ 32,233,474
3,566,591 - 3,566,591
64,939 150,346 215,285
1,456,746 - 1,456,746
725,573 540 726,113
- 790,783 790,783
(9,975) 9,975 -
81,174 - 81,174
27,060,083 870,751 27,930,834
1,120,816 - 1,120,816
57,260,900 5,761,628 63,022,528
120,714,754 71,450,363 192,165,117
236,877,552 86,431,909 323,309,461
6,426,537 - 6,426,537
6,426,537 - 6,426,537
4,534,518 591,688 5,126,206
1,716,762 - 1,716,762
18,550 870,714 889,264
9,916,536 95,000 10,011,536
240,182,345 281,709 240,464,054
256,368,711 1,839,111 258,207,822
1,765,118 - 1,765,118
122,866,191 77,211,991 200,078,182
30,449,994 - - 30,449,994
14,401,684 - 14,401,684
4,910 - 4,910

(182,552,519) 7,380,807 (175,171,712)

$ (14,829,740) $ 84,592,798 $ 69,763,058

See Accompanying Notes to the Basic Financial Statements
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CITY OF BRANSON, MISSOURI
Statement of Activities
For the year ended December 31, 2013

Net (Expense) Revenue and

Program Revenues Changes in Net Position
Charges for Operating Capital Grants
Services, Fees, Grants and and Governmental Business-Type
Functions/Programs Expenses and Other Contributions Contributions Activities Activities Total

Governmental Activities:

General government $ 7,559,988 $ 2,508,255 $ - $ - 3 (5,051,733) $ - $ (5,051,733)

Public safety 7,058,754 267,602 49,729 - (6,741,423) - (6,741,423)

Public works 8,766,285 4,010 - 644,664 (8,117,611) - (8,117,611)

Engineering 603,529 - - - (603,529) - (603,529)

Community development 824,607 472,401 - - (352,206) - (352,206)

Culture and recreation 2,748,371 1,413,677 - - (1,334,694) - (1,334,694)

Convention center 8,376,158 5,038,015 - - (3,338,143) - (3.338,143)

Tourism 2,716,287 - - - (2,716,287) - (2,716,287)

Interest on long-term debt 12,354,440 - - - (12,354,440) - (12,354,440)
Total Governmental Activities 51,008,419 9,703,960 49,729 644,664 (40,610,066) - {40,610,066)

Business-Type Activities:

Water and sewer 10,394,694 7,100,903 - 455,753 - (2,838,038) (2,838,038)
Total Business-Type Activities 10,394,694 7,100,903 - 455,753 - (2,838,038) __ (2,838,038)
Total Primary Government $ 61,403,113 $ 16,804,863 $ 49,729 $ 1,100,417 (40,610,066) (2,838,038) (43,448,104)

General Revenues:
Taxes:

Property taxes 2,649,129 - 2,649,129
Sales taxes - general 10,416,878 - 10,416,878
Sales taxes - transportation 5,537,372 - 5,537,372
Tourism taxes 11,110,923 - 11,110,923
Intergovernmental activity taxes 10,263,563 - 10,263,563
Other taxes 1,418,674 - 1,418,674
Other 9,297 - 9,297
Unrestricted investment earnings 876,763 16,684 893,447
Gain on disposal of capital assets 29,814 - 29,814
Transfers (852,590) 852,590 -
Total general revenues and transfers 41,459,823 869,274 42,329,097
Changes in net position 849,757 (1,968,764) (1,119,007)

Net position (deficit) - beginning of year, as restated (15,679,497) 86,561,562 70,882,065
Net position (deficit) - end of year $  (14,829,740) $ 84,592,798 $ 69,763,058

See Accompanying Notes to the Basic Financial Statements
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CITY OF BRANSON, MISSOURI
Balance Sheet - Governmental Funds
December 31, 2013

Other Total
Tourism Transportation Capital Tax Increment Governmental Governmental
General Tax Sales Tax Projects Financing Funds Funds
Assets
Cash and investments $ 5,121,055 $12,859,614 § 1013646 $ 2,767,263 $ 2,169,313 $ 5060 $ 24,835,951
Receivables, net:
Taxes 1,569,468 626,138 732,467 - 638,518 - 3,566,591
Leases 64,939 - - - - - 64,939
Intergovernmental - - - - 1,456,746 - 1,456,746
Other 475,943 - - 249,630 - - 725,573
Due from other funds 715,338 - - - - 715,338
Restricted cash and investments 18,400 5,935,382 - - 21,106,301 - 27,060,083
Prepaids and inventories 81,174 - - - - - 81,174
Assets held for redevelopment 1,120,816 - - - - - 1,120,816
Total assets $ 9,167,133 $19,421,134 $ 2,646,113 §$ 3,016,893 §$ 25,370,878 $ 5060 $ 59,627,211
Liabilities :
Accounts payable $ 1,371,488 $ 613,409 $ 962,485 $ 868,103 $ 16,019 $ - 3 3,831,504
Accrued liabilities 665,717 - 37,297 - - - 703,014
Deposits 18,400 - - - - 150 18,550
Due to other funds - 116,990 - - - 477,967 594,957
Total liabilities 2,055,605 730,399 999,782 868,103 16,019 478,117 5,148,025
Deferred inflows of resources
Unavailable revenue - property taxes 1,008,386 - - - 840,247 - 1,848,633
Fund Balances
Nonspendable:
Prepaids and inventory 81,174 - - - - - 81,174
Assets held for redevelopment 1,120,816 - - - - - 1,120,816
Perpetual care - - - - - 4,910 4,910
Restricted for:
Public works - - 1,646,331 - - - 1,646,331
Tourism - 12,755,353 - - - - 12,755,353
Debt service - 5,935,382 - - 24,514,612 - 30,449,994
Committed for: -
Contractual and other 133,997 - - 428,847 - - 562,844
Assigned for:
Contractual and other 30,384 - - - - - 30,384
Capital outlay - - - 1,719,943 - - 1,719,943
Unassigned (deficit) 4,736,771 - - - - (477,967) 4,258,804
Total fund balances (deficit) 6,103,142 18,690,735 1,646,331 2,148,790 24,514,612 (473,057) 52,630,553
Total liabilities, deferred inflows,
and fund balances $ 9,167,133 $19421,134 $ 2,646,113 $ 3,016,893 §$ 25,370,878 $ 5060 $ 59,627,211

See Accompanying Notes to the Basic Financial Statements
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CITY OF BRANSON, MISSOURI
Reconciliation of the Balance Sheet - Governmental
Funds to the Statement of Net Position
December 31, 2013

Amounts reported for governmental activities in the statement of net position are
different because:

Ending fund balances - total governmental funds $ 52,630,553

Governmental funds report capital outlays as expenditures.

However, in the Statement of Net Position the cost of those

assets is capitalized and shown at cost, net of accumuiated

depreciation. This is the amount of net capital assets reported

in the Statement of Net Position 177,975,654

Long-term assets are not available to pay for current period
expenditures and are therefore are reported as unavailable
revenues - property taxes in the fund statements. 83,515

Long-term liabilities, including bonds and notes payable, are
not due and payable in current period and, therefore, are not
reported in the funds. This amount included the following long-
liabilities and related items:

Deferred charge on refunding 6,426,537
Accrued interest payable (1,716,762)
Long-term liabilities (250,098,881)

Internal service funds are used by management to charge the
costs of certain activities to individual funds. The assets and
liabilities of the Internal Service fund are reported with
governmental activities in the statement of net position.
Internal service fund capital assets of $1,042,285 are included

above. (130,356)

Total net position of governmental activities $ (14,829,740)

See Accompanying Notes to the Basic Financial Statements
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Revenues:

Taxes
Intergovernmental activity taxes
Licenses and permits
Court fines
Lease and rent
Charges for services
Intergovernmental
Interest income
Miscellaneous

Total revenues

Expenditures:
Current:
General government
Public safety
Public works
Engineering
Community development
Culture and recreation
Convention center
Tourism
Capital outlay
Debt service:
Principal retirement
Interest and fiscal charges
Total expenditures

Excess of revenues over
(under) expenditures

Other financing sources (uses):

Debt issuance
Sale of assets
Insurance recoveries
Transfers in
Transfers (out)
Total other financing
sources (uses)

Net change in fund balances

Fund balances {deficit) -
beginning of year, as restated

Fund balances (deficit) - end of year

CITY OF BRANSON, MISSOURI
Statement of Revenues, Expenditures, and Changes in Fund Balances -
Governmental Funds

For the year ended December 31, 2013

Transportation Other Total
Tourism Sales Capital Tax Increment Governmental Governmental
General Tax Tax Projects Financing Funds Funds
$12,179,858 $10,333,014 § 4,509,153 & - $ 4035752 $ - $ 31,057,777
- - - - 10,263,563 - 10,263,563
751,652 - - - - - 751,652
444,825 - - - - - 444,825
1,088,945 - - - 450,000 - 1,538,945
7,095,138 - - - - - 7,095,138
49,706 - 23 - - - 49,729
29,608 516,477 - - 330,545 133 876,763
292,811 - 4,010 9,297 - - 306,118
21,932,543 10,849,491 4,513,186 9,297 15,079,860 133 52,384,510
6,705,697 - - - - - 6,705,697
6,837,956 - - - - - 6,837,956
677,643 - 3,441,732 - - - 4,119,375
508,776 - - - - - 508,776
820,381 - - - - 820,381
2,194,652 - - - - - 2,194,652
5,698,650 - - - - - 5,698,650
- 2,946,340 - - - - 2,946,340
- - - 4,619,594 - - 4,619,594
139,199 4,529,605 - - 4,235,000 560,000 9,463,804
52,634 1,384,387 - - 9,201,732 1,534,800 12,173,553
23,635,588 8,860,332 3,441,732 4,619,594 13,436,732 2,094,800 56,088,778
(1,703,045) 1,989,159 1,071,454 (4,610,297) 1,643,128 (2,094,667) (3,704,268)
- - - 139,099 - - 139,099
46,319 - - - - - 46,319
216,801 - - - - - 216,801
1,814,683 - - 3,298,466 602,997 2,844,186 8,560,332
{1,261,263) (5,957,558) (1,241,004) - (582,776) (370,321) (9,412,922)
816,540 (5,957,558) (1,241,004) 3,437,565 20,221 2,473,865 (450,371)
(886,505) (3,968,399) (169,550) (1,172,732) 1,663,349 379,198 (4,154,639)
6,989,647 22,659,134 1,815,881 3,321,522 22,851,263 (852,255) 56,785,192
$ 6,103,142 $18,690,735 § 1,646,331 $ 2,148,790 § 24514612 § (473,057) $ 52,630,553

See Accompanying Notes to the Basic Financial Statements
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CITY OF BRANSON, MISSOURI
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances -
Governmental Funds to the Statement of Activities
For the year ended December 31, 2013

Amounts reported for governmental activities in the statement of activities are
different because:

Net changes in fund balances - total governmental funds $ (4,154,639)

Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense. This is the
amount by which depreciation exceeded capital outlays in the current period:

Capital outlay 4,876,622
Depreciation expense (9,507,100)
Disposal of capital assets (4,683)

Revenues in the statement of activities that do not provide current financial

resources are not reported as revenues in the funds.
Capital contributions 644,664
Changes in unavailable revenue - property taxes (9,959)

The issuance of long-term debt (eg. bonds, leases) provides current financial
resources to governmental funds, while the repayment of the principal of long-
term debt consumes the current financial resources of governmental funds.
Neither transaction has any effect on net position. Also, governmental funds
report the effect of premiums, discounts and similar items when debt is first
issued, whereas these amounts are deferred and amortized in the statement
of activities. This amount is the net effect of these differences in the
treatment of long-term debt and related items.

Principal payments 9,463,804
Debt issued (139,099)
Changes in deferred charge on refunding, bond premiums and discounts, net (314,576)
Change in accrued interest payable 133,689

Some expenses reported in the statement of activities do not require the use
of current financial resources and, therefore, are not reported as expenditures
in governmental funds.

Change in accrued compensated absences (27,020)
Change in net pension obligation (27,864)
Change in other post employment benefit obligations (103,894)

Internal service funds are used by management to charge the costs of

vehicles and equipment replacement to individual funds. The net revenue of

certain activities of the Internal Service fund is reported with governmental

activities. $466,178 of depreciation related to internal service funds is

included with depreciation above. 19,812

Total changes in net position of governmental activities $ 849,757

See Accompanying Notes to the Basic Financial Statements
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CITY OF BRANSON, MISSOURI
Statement of Net Position
Proprietary Funds
December 31, 2013

Assets
Current assets:

Cash and investments

Receivables (net of allowances for uncollectibles)
Water and sewer billings
Leases and other
Other
Total current assets

Noncurrent assets:

Restricted cash and investments
Capital Assets:

Land and improvements

Other capital assets, net of depreciation

Total capital assets
Total noncurrent assets
Total assets

Liabilities

Current liabilities:

Accounts payable

Accrued liabilities

Utility deposits

Other liabilities

Due to other funds

Long-term liabilities due in one year

Total current liabilities

Noncurrent liabilities:
Long-term liabilities

Total noncurrent liabilities
Total liabilities

Net Position
Net investment in capital assets
Unrestricted (deficit)
Total net position

Adjustment to reflect the consolidation of internal
service fund activities related to enterprise funds

Net position of business-type activities

Enterprise Internal Service
Water and Equipment
Sewer Replacement
$ 7,397,523 $ -
790,783 -
150,346 -
540 -
8,339,192 -
870,751 -
5,761,628 -
71,450,363 1,042,285
77,211,991 1,042,285
78,082,742 1,042,285
86,421,934 1,042,285
398,386 -
105,903 -
870,714 -
87,399 -
- 120,381
95,000 -
1,557,402 120,381
281,709 -
281,709 -
1,839,111 120,381
77,211,991 1,042,285
7,370,832 (120,381)
84,582,823 § 921,904
9,975

$ 84,592,798

See Accompanying Notes to the Basic Financial Statements



CITY OF BRANSON, MISSOURI
Statement of Revenues, Expenses, and Changes in Net Position
Proprietary Funds
For the year ended December 31, 2013

Enterprise Internal Service
Water and Equipment
Sewer Replacement
Operating revenues:
Charges for services (pledged as security for revenue bonds):
Water $ 3,025,503 $ -
Sewer 3,938,609 -
Miscellaneous 49,762 -
Total operating revenues 7,013,874 -
Operating expenses:
Personal services 2,885,746 -
Contractual services 2,416,235 -
Commodities 732,660 -
Depreciation 4,320,585 466,178
Total operating expenses 10,355,226 466,178
Operating income (loss) (3,341,352) (466,178)
Nonoperating revenues (expenses):
Sewer capacity fees 87,029 -
Interest income 16,684 -
Gain (loss) on disposal of capital assets (1,391) (11,822)
Interest expense (6,443) -
Total nonoperating revenues (expenses) 95,879 (11,822)
Income (loss) before transfers and capital contributions (3,245,473) (478,000)
Transfers in 852,590 -
Capital contribution 455,753 -
Change in net position (1,937,130) (478,000)
Total net position-beginning of year 86,519,953 1,399,904
Total net position-end of year $ 84,582,823 $ 921,904
Change in net position $ (1,937,130)
Adjustment to reflect the consolidation of internal
service fund activities related to enterprise funds (31,634)
Change in net position of business-type activities $ (1,968,764)

See Accompanying Notes to the Basic Financial Statements
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CITY OF BRANSON, MISSOURI
Statement of Cash Flows -
Proprietary Funds
For the year ended December 31, 2013

Cash flows from operating activities:
Receipts from customers
Payments to suppliers
Payments to employees for services
Net cash provided by operating activities

Cash flows from capital and related financing activities:
Purchases of capital assets
Proceeds from sale of capital assets
Principal paid on capital debt
Interest and bond cost paid on capital debt
Capital Contributions
Sewer capacity fees
Net cash (used in) capital and related financing activities

Cash flows from noncapital financing activities:
Interfund advances
Transfers from other funds

Net cash provided (used) by noncapital financing activities

Cash flows from investment activities:
Interest and dividends
Net cash provided by investing activities

Net increase in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Reconciliation of operating income (loss) to net cash
provided by operating activities
Operating income (loss)
Adjustments to reconcile operating income (loss) to net
cash provided by operating activities:
Depreciation
Change in assets and liabilities:
Receivables (net)
Accounts and other payables
Accrued expenses
Utility deposits
Net cash provided by operating activities

Cash consists of :
Cash and investments
Restricted cash and investments

Noncash capital and related financing activities:
Capital contribution

Enterprise

Internal Service

Water and

Sewer

Equipment

Replacement

7,172,676
(3,281,067)
(2,833,189)

$

1,058,420

(1,953,450)

(170,000)

(12,011)
281,220
87,029

(1,767,212)

852,590

852,590

16,684

16,684

160,482

8,107,792

8,268,274

(3,341,352)

4,320,585

127,256
(132,172)

52,657

31,546

$

(466,178)

466,178

1,058,420

7,397,523
870,751

8,268,274

174,533

See Accompanying Notes to the Basic Financial Statements
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CITY OF BRANSON, MISSOURI
Statement of Assets and Liabilities -
Agency Fund
December 31, 2013

Agency Fund
Landscape Trust
Assets
Cash and cash equivalents $ 938,205
Liabilities
Due to others $ 938,205

See Accompanying Notes to the Basic Financial Statements
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City of Branson, Missouri
Notes to the Basic Financial Statements
For the Year Ended December 31, 2013

- Summary of Significant Accounting Policies

The City of Branson, Missouri (the City) is a municipal corporation governed by an elected mayor
and a six member Board of Aldermen. The City provides services to residents in many areas,

including law enforcement, fire protection, water and sewer services, community enrichment and
development, recreation and various social services.

The accounting and reporting policies of the City conform to accounting principles generally
accepted in the United States of America (GAAP) applicable to local governments. The following is
a summary of the more significant accounting and reporting policies and practices of the City.

The Financial Reporting Entity

In evaluating how to define the government for financial reporting purposes, management has
considered all potential component units. Component units are separate iegal entities which are
included in the primary government's financial report. The decision to include a potential
component unit in the reporting entity was made by applying the criteria set forth in GAAP. The
basic, but not only, criterion for including a potential component unit within the reporting entity is the
City’s financial accountability for the potential component unit. An entity is considered a component
unit if City officials appoint a voting majority of the component unit’'s governing body and the City is
able to impose its will upon the component unit. Additionally, if the entity provides specific financial

benefits to or imposes specific financial burdens on the City, it may be considered a component
unit.

This report includes the financial statements of the City (the primary government) and its
component unit, the Tax Increment Financing Commission (the Commission). With the current year
implementation of Governmental Accounting Standards Board (GASB) Statement No. 61, The
Financial Reporting Entity: Omnibus — an amendment of GASB Statements No. 14 and 34, the
Commission is now considered to be a blended component unit. The City is financially accountable
for the Commission because the City approves the Commission’s annual budget and outstanding

debt of the Commission is expected to be repaid from payments in lieu of taxes and economic
activity taxes collected by the City.

The Commission is governed by an 11-member board, of which six members are appointed by the
Board of Aldermen. The remaining five members (two from the county, two from the local school
district and one from other taxing jurisdictions) are appointed by the respective taxing districts’
boards. Financial transactions of the Commission are processed by the Finance Department of the
City on the Commission’s behalf. No separate financial statements are issued by the Commission.

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the non-fiduciary activities of the City. Governmental activities,
which normally are supported by taxes and intergovernmental revenues, are reported separately
from business-type activities, which rely to a significant extent on fees and charges for services. .

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment is offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function. Program revenues include: 1) charges to customers or
applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a
given function and 2) grants and contributions that are restricted to meeting the operational or
capital requirements of a particular function. Taxes and other items not properly included among
program revenues are reported instead as general revenues.
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City of Branson, Missouri
Notes to the Basic Financial Statements
For the Year Ended December 31, 2013

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary
funds, even though the latter are excluded from the government-wide financial statements. Major

individual governmental funds and major individual enterprise funds are reported as separate
columns in the fund financial statements.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are presented using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary fund financial
statements. The agency fund does not have a measurement focus, but does use the accrual basis
of* accounting to present its financial statements. Revenues from exchange and exchange like
transactions are recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Property taxes are recognized as revenues in the
fiscal year for which the taxes are levied. Grants and similar items are recognized as revenues as
soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available when
they are collectible within the current period or soon enough thereafter to pay liabilities of the
current period. A 90-day availability period is used for revenue recognition for all governmental fund
revenues except property taxes for which a 60-day availability period is used. Expenditures
generally are recorded when a liability is incurred, as under accrual accounting. However, debt
service expenditures, as well as expenditures related to compensated absences and claims and
judgments, are recorded only when payment is due.

Property taxes, tourism taxes, sales taxes, franchise taxes, licenses, and interest associated with
the current fiscal period, and certain state and federal grants and entitlements are all considered to
be susceptible to accrual and so have been recognized as revenues of the current fiscal period. All

other revenue items are considered to be measurable and available only when cash is received by
the City.

In applying the susceptible to accrual concept to intergovernmental revenues, the legal and
contractual requirements of the numerous individual programs are used as guidance. There are;
however, essentially two types of these revenues. In one, monies must be expended for the specific
purpose or project before any amounts will be paid to the City' therefore, revenues are recognized
based upon the expenditures recorded. In the other, monies are virtually unrestricted as to purpose
of expenditure and are usually revocable only for failure to comply with prescribed requirements.
These resources are reflected as revenues at the time of receipt, or earlier if the susceptible to
accrual criteria are met.

The City reports the following major funds:

Major Governmental Funds

General Fund — Is used to account for the general operations of the City and all unrestricted
revenues and expenditures not required to be accounted for in other funds.

Tourism Tax Fund — is used to account for the proceeds of tourism tax requiring separate
accounting because of legal or regulatory provisions.

Transportation Sales Tax Fund — is used to account for the proceeds of transportation sales tax
requiring a separate accounting because of legal or regulatory provisions or administrative action.
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City of Branson, Missouri
Notes to the Basic Financial Statements
For the Year Ended December 31, 2013

Capital Projects Fund — is used to account for the acquisition, construction and renovation of major
capital facilities.

Tax Increment Financing (TIF) Fund — is used to account for the accumulation of resources within

the special TIF districts and the payment of principal and interest on the long-term debt associated
with each district.

Major Proprietary Funds

Water and Sewer Fund - accounts for the activities of the water distribution system, the sewage
treatment plant and the sewage pumping stations and collection systems.

Additionally, the government reports the following fund types:

Internal Service Fund - accounts for fleet management services provided to other departments on a
cost reimbursement basis.

Agency Funds - are used to account for activities not involving the measurement of results of
operations because they are custodial in nature. The City’'s agency fund is used to account for

landscape and tree deposits held by the City as an agent for property owners who have applied for
building permits.

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are charges between the government's water
and sewer function and various other functions of the government. Elimination of these charges
would distort the direct cost and program revenues reported for the various functions concerned.

Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services, producing, and
delivering goods in connection with a proprietary fund's principal ongoing operations. The principal
operating revenues of the enterprise fund are charges to customers for sales and services.
Operating expenses for the enterprise fund include the cost of sales and service, administrative
expenses, and depreciation on capital assets. All revenues and expenses not meeting this
definition are reported as non-operating revenues and expenses.

Cash and Investments

Cash and investments of the individual funds are combined to form a pool, which is managed by
the Finance Department. Each fund’s equity in the pool is included in “cash and investments” in the
financial statements. Investment earnings, including interest income, are allocated to the funds
required to accumulate interest. If a fund is not required to account for its own earnings by law or
regulation, the earnings are allocated to the General Fund.

The investments consist of short-term money market mutual funds held in trust for debt service
reserve requirements. The money market mutual funds are recorded at fair value.

Statement of Cash Flows

The City's cash and cash equivalents are considered to be cash on hand, demand deposits, and
short-term investments with original maturities of three months or less from the date of acquisition.
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City of Branson, Missouri
Notes to the Basic Financial Statements
For the Year Ended December 31, 2013

Receivables and Payables

Qutstanding balances between funds are reported as “due to/from other funds.” Any residual
balances outstanding between the governmental activities and business-type activities are reported
in the government-wide financial statements as “internal balances.”

All trade receivables are shown net of an allowance for uncollectible. An allowance of $621,479 is
recorded at December 31, 2013.

Inventories and Prepaid ltems

All inventories are valued at cost using the first-inffirst-out (FIFO) method and consist of supplies

and parts. Inventories of governmental funds are recorded as expenditures when consumed rather
than when purchased.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded
as prepaid items in both government-wide and fund financial statements.

Restricted Cash and Investments

The City's restricted cash and investments primarily consist of amounts required for future debt
service payments and related debt reserves. The City is also statutorily required to maintain
customer utility deposits separate from City assets.

Capital Assets

Capital assets, which include property, plant, equipment, infrastructure ( e.g., roads, bridges,
sidewalks and similar items) and construction in progress are reported in the applicable
governmental or business-type activities columns in the government-wide financial statements and
in the proprietary fund financial statements. Capital assets are defined as assets with an initial
individual cost of more than $5,000 and an estimated useful life of more than one year. Such assets
are recorded at historical cost or estimated historical cost if purchased or constructed. Donated
capital assets are recorded at estimated fair value at the date of donation.

The cost of normal maintenance and repairs that do not add to the value of the asset or materially
extend the life of the asset are not capitalized. Major outlays for capital assets and improvements

are capitalized as projects are constructed. The City capitalizes interest on the construction of
business-type capital assets when material.

The City’s capital assets are depreciated using the straight-line method over the estimated useful
life of the capital assets. The estimated useful lives are:

Water and sewer treatment plants 40 - 50 years
Water and sewer mains and lines 20 - 40 years
Equipment 5-10 years
Buildings and fixtures 30 - 40 years
Furniture 5-10 years
Infrastructure 10 - 40 years
Vehicles 2-7 years
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City of Branson, Missouri
Notes to the Basic Financial Statements
For the Year Ended December 31, 2013

Compensated Absences

City policies permit full-time employees to accumulate sick pay benefits and vacation time based on
the number of years of service. Accumulated vacation payable is recorded when incurred in the
government-wide financial statements and proprietary fund statements. In the governmental fund
financial statements, a liability is reported only if it has matured, for example, as a result of
employee resignations and retirements. One-half of accumulated sick leave is paid to employees
upon leaving the City in good standing. This amount of sick leave is recorded in the government-
wide and proprietary fund statements with the amount due within one year estimated based on past
payouts. See Note 7 for the accumulated obligation for compensated absences.

Long-term Obligations

In the government-wide financial statements and proprietary fund types in the fund financial
statements, long-term debt and other long-term obligations are reported as liabilities in the
applicable governmental activities, business-type activities, or proprietary fund type statement of
net position. Bond premiums and discounts are deferred and amortized over the life of the bonds
using the effective interest and straight-line methods. Bonds payable are reported net of the
applicable bond premium or discount.

In the fund financial statements, governmental fund types recognize bond premiums and discounts,
as well as bond issuance costs, during the current period. The face amount of the debt issued is
reported as other financing sources. Premiums received on debt issuances are reported as other
financing sources while discounts on debt issuances are reported as other financing uses.
Issuance cost, whether or not withheld from the accrual debt proceeds received, are reported as
debt services expenditures. See Note 7 for information on the City’s long-term obligations.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will not
be recognized as an outflow of resources (expense/ expenditure) until then. The government only
has one item that qualifies for reporting in this category. It is the deferred charge on refunding
reported in the government-wide statement of net position. A deferred charge on refunding resulits
from the difference in the carrying value of refunded debt and its reacquisition price. This amount is
deferred and amortized over the shorter of the life of the refunded or refunding debt.

In addition to liabilities, the statement of net position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and so will not
be recognized as an inflow of resources (revenue) until that time. The government has only one
type of item, which arises under the accrual and modified accrual basis of accounting that qualifies
for reporting in this category. Accordingly, the item, unavailable revenue, is reported in the
governmental activities statement of net position and the governmental funds balance sheet. The
governmental activities and governmental funds report unavailable revenues from property taxes.

These amounts are deferred and recognized as an inflow of resources in the period that the
amounts become available.
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City of Branson, Missouri
Notes to the Basic Financial Statements
For the Year Ended December 31, 2013

Net Position Classifications

In the government-wide statements, equity is shown as net position and classified into three
components:

Net investment in capital assets — consisting of capital assets including restricted capital assets,
net of accumulated depreciation and reduced by the outstanding balances of any bonds, mortgage

notes, or other borrowings that are attributable to the acquisition, construction, or improvement of
those assets.

Restricted net position — consisting of net position with constraints placed on their use either by
(1) external groups such as creditors, grantors, contributors, or laws or regulations of other
governments; or (2) law through constitutional provisions or enabling legislation. The City first
utilizes restricted resources to finance qualifying activities.

Unrestricted net position — consisting of net position that does not meet the definition of
“restricted net position” or “net investment in capital assets.”

The City has a net position flow policy that provides guidance for programs with multiple revenue
sources. The policy is to use restricted net position first when an expense is incurred for purposes
for which both restricted and unrestricted net position is available.

Fund Balances
The governmental funds report the following fund balance classifications:

Non-Spendable - includes amounts that are legally or contractually required to be maintained.
Such constraints are binding until legal or contractual requirements are repealed or amounts
become spendable or not in spendable form, including but not limited to, inventory, prepaid,
supplies, and long-term receivables.

Restricted — Externally imposed constraints, including but not limited to, creditors, grantors,

contributors, and constraints by law and regulations. Such constraints are binding unless modified
or rescinded by external body, laws, or regulations.

Committed — Specific purpose imposed by formal action, adoption of an ordinance, of the Board of
Aldermen. Such constraint is binding uniess modified or rescinded, by adoption of an ordinance, by
the Board of Aldermen.

Assigned — Constrained by the Board of Aldermen, Finance Committee, or City Administrator's
expressed intent in accordance with the City's fund balance policy. Such constraint is binding
unless modified or eliminated by the Board of Aldermen, Finance Committee, or City Administrator,
whoever made the assignment.

Unassigned — All amounts not included in other fund balance classifications. The General Fund

shall be the only fund to report positive unassigned fund balance. All other governmental funds my
report negative unassigned fund balance.

The City has a fund balance policy that provides guidance for programs with multiple revenue
sources. The policy is to use restricted resources first when an expenditure is incurred for purposes
for which both restricted and unrestricted fund balance is available. For purposes of fund balance
classification expenditures are to be spent from restricted fund balance first, followed in order by
committed fund balance, assigned fund balance and lastly unassigned fund balance.
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City of Branson, Missouri
Notes to the Basic Financial Statements
For the Year Ended December 31, 2013

Litigation

On January 14, 2010, a judgment was issued by the Circuit Court of Taney County - Taney County
Circuit Court Case No. 03-CV-787034 regarding the rights to the title of certain real property
located in Branson, Missouri. Although the City was not a party to the case at the time the
judgment was issued, but a legal description of the land contained in the judgment of that case
included certain real property owned by the City. In 2011, the Missouri Southern District Court of
Appeals vacated the January 14, 2010 judgment and remanded the case back to the trial court,
finding the City to have been a party for purposes of the trial court's January 14, 2010
judgment, and further finding the trial court committed plain error in entering that judgment. On
March 31, 2011, a separate, but related, action was filed in the Circuit Court of Taney County,
Case No. 11-AF-CC00244 which seeks to quiet title to certain real property south of the real
property involved in the first case. In 2013, judgments were entered in favor of the City in both of
the above cases. However, notices of appeal have been filed and remain pending with the
Southern District.

Subsequent to yearend, a federal lawsuit claiming ownership of certain properties within the
Branson Landing development was filed against the City, HCW Development Company (HCW),
and Empire District Electric Company. The suit was based on many of the same facts and
circumstances in the 03-CV-787034 action. The plaintiff sought damages of $150 million. That case
was dismissed by Federal Judge Gary Fenner on July 30, 2014 because the Federal Court lacked
subject matter jurisdiction over the matter.

The eventual outcome of appellate cases cannot be reasonably determined at this time. The City
intends to continue vigorously defending its title to all of its property, whether owned in fee simple
or under lease. The City believes that it will retain ownership of the land and the judgments in its
favor will be upheld. If it is determined that the City does not own the land, the City’s management
believes that any loss in excess of applicable title insurance should not have a material impact on
the City’s financial position or operations.

In association with the above, the City was involved in two separate litigation actions related to two
title insurance companies on separate policies the City had on properties effected by the above
lawsuits. Those cases sought claims related to fees paid and expenses incurred by the City to
defend its title to its property upon which it held title insurance. In connection with litigation involving
one of the title insurance companies, HCW has made a cross-claim against the City for alleged
breach of the Master Lease Agreement between HCW and the City related to the Branson Landing.
The City, HCW, and the title company engaged in mediation to resolve those matters and on
August 29, 2014 an agreement was finalized to that end. Under the agreement, legal fees
associated with the City’s continued defense of its title to certain properties discussed above will be
covered by title insurance, and the City will be issued a new 90 million dollar title policy to cover
property at the Branson Landing. In addition, the City will share in recovery of monies recovered
against the other title insurance company. The outcome and any potential amount the City might
recover are not reasonably estimable at this time. In general, there are no reportable gains or
losses that would impact the City’s financial position as of December 31, 2013

General
The City is a defendant in other various lawsuits relating to easements, condemnations, personal
injury, and other matters which are considered normal to the City’s operations. As of December 31,

2013, it was the opinion of the City’'s management that the outcome of these general matters would
not result in a material loss to the City in excess of applicable insurance coverage.
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Branson Meadows TIF Plan

The Developer associated with the Branson Meadows TIF Plan contributed approximately $3.9
million to the project which qualifies under the plan as a reimbursable project cost. Any potential
reimbursements to the Developer from available TIF revenues are subordinate to the related bond
debt service requirements and any cumulative shortfalls covered by the City. The City does not
believe that there will be sufficient revenues generated by the TIF Plan to retire this obligation.
Accordingly, the City has not recorded an obligation.

12 - Interfund Activity

Interfund transfers for the year ended December 31, 2013, consisted of the following:

Transfers From

Tourism Transportation Tax Increment Other
Transfers to General Tax Sales Tax Financing Governmental Total

Governmental :

General $ - $ 1814683 $ - $ - $ - $ 1,814,683

Capital projects 501,502 2,776,960 20,004 - 3,298,466

Tax Increment Financing 232,676 370,321 602,997

Other Governmental 527,085 513,325 1,221,000 582,776 2,844,186
Business-type:

Water and Sewer - 852,590 - - - 852,590
Total $ 1261263 $ 5957,558 $ 1,241,004 $ 582,776 $ 370,321 $ 9,412,922

Transfers are used to (1) move revenues from the fund that statute or budget requires to collect
them to the fund that statute or budget requires to expend them, (2) move receipts restricted to
debt service from the funds collecting the receipts to the debt service fund as debt service
payments become due including the waterfall provision discussed in Note 7, (3) use unrestricted
revenues collected in the general fund finance various programs accounted for in other funds in
accordance with budgetary authorizations, (4) to fund capital and repair and maintenance needs
including treatment plan expansion in the Water and Sewer Fund.

Interfund receivable and payable balances at December 31, 2013 were as follows:

Interfund Payable

Tourism Other Internal
Interfund Receivable Tax Governmental Service Total
General $ 116,990 $ 477967 $ 120381 $ 715,338

The interfund payables due to the General Fund represents timing differences of when amounts
are paid and reimbursed for current operating costs and for deficit pooled cash balances.
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13 - Assets Held for Redevelopment

The City is an owner of fee interest in real property consisting of approximately 120 acres
fronting West Highway 76, known as the Old Branson Airport. In 2011, the City entered into an
agreement that conveyed to the City all of the interest in certain properties. In connection with
the agreement and conveyance, the City has recorded assets held for redevelopment of
$1,120,816.

14 - Changein Accounting Principle

The beginning net position/fund balance of the governmental activities/funds and the discretely
presented component unit were restated due to the City’s implementation of the GASB Statement
No. 61, The Financial Reporting Entity: Omnibus — an amendment of GASB Statements No. 14
and 34. The adoption of this statement resulted in a change in the reporting for the Tax Increment
Financing Commission from a discretely presented component unit to a blended component unit
of the City.

Governmental
Activities Governmental Funds

Net Position/Fund Balance , beginning of year
as previously reported $ 173,772,751 $ 33,933,929

Change in reporting of the Tax Increment
Financing Commission as a blended
component unit. (189,452,248) 22,851,263

Net Position, (deTICIt)/Fund Balance, beglnnlng
of year as restated $ (15,679,497) $ 56,785,192

15 - Subsequent Events
The City has evaluated subsequent events through August 29, 2014, the date the financial

statements were available to be issued. Certain subsequent events involving the City and
litigation matters are more fully described in Note 11, Litigation.
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Table 5

CITY OF BRANSON, MISSOURI
Governmental Activities Tax Revenues By Source
LAST TEN FISCAL YEARS
(accrual basis of accounting)

Fiscal Ad valorem Sales Motor Fuel 911 Franchise Cigarette Tourism

Year Taxes Taxes Taxes Taxes Taxes Taxes Taxes Total
2004 1,773,199 $ 12,325,171 $ 255,940 $ 171,428 $ 525,083 56,347 $ 10,678,801 $ 25,785,969
2005 1,875,088 12,454,943 262,098 205,114 550,556 59,901 10,495,936 25,903,636
2006 1,793,951 13,000,198 258,270 194,055 655,484 72,758 10,935,304 26,910,020
2007 2,023,289 12,443,263 270,035 - 679,204 103,728 11,810,276 27,329,795
2008 2,050,551 12,981,038 246,870 415,990 761,274 88,541 11,769,977 28,314,241
2009 2,370,101 12,102,118 233,944 217,454 807,533 101,542 10,888,188 26,720,880
2010 2,560,923 12,321,436 240,232 227,876 846,302 82,506 10,907,769 27,187,044
2011 2,683,867 12,478,162 237,976 228,641 908,505 78,847 10,453,937 27,069,935
2012 2,621,893 12,082,847 377,060 236,900 928,980 66,777 10,321,084 26,635,541
2013 2,659,088 15,573,114 381,136 226,779 1,032,036 74,701 11,110,923 31,057,777

Note: In 2008, the City's tax increment financing activities were removed from the Primary Government presentation and shown as a component unit.

Amounts for 2007 have been reclassified. Amounts presented prior to 2007 have not been reclassified.
In 2013, the City implemented GASB 61; as a result of this the TIF Commission component unit is now blended with the Governmental activities.
Note: 2010-Reported on a calendar year basis. Prior Years reported September 30th Fiscal Year.
October thru December of 2009 are not reported in the statistical section as a comparison due to the change in the Fiscal Year to a Calendar basis.
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Table 6

CITY OF BRANSON, MISSOURI
TAXABLE SALES BY CATEGORY
LAST TEN FISCAL YEARS

TAXPAYER CATEGORY

General Merchandise

Apparel Stores

Eating & Drinking Estab.

Lodging and Campgrounds
Theaters & Live Entertainment
Non-Theater Entertainment
Grocery & Liquor Stores

Automtive Sales, Leasing & Service
Ice Cream, Candy, Coffee Shops
Other

Total

N/A - Information not available

City direct sales tax rate = 1.5%

Retail

Retail
Restaurant
Lodging
Theater
Amusement
Grocery
Automotive
Restaurant
Other

2004
TOTAL
SALES

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

2005
TOTAL
SALES

$181,831,212
114,098,588
110,376,222
126,026,619
114,421,244
44,612,295
36,066,461
32,278,740

4,953,857
54,467,848

2006 2007 2008 2009
TOTAL TOTAL TOTAL TOTAL
SALES SALES SALES SALES

$ 233,238,711 $ 247,941,199 $ 274,916,762 $ 293,755,942
144,203,807 156,639,697 153,781,942 149,567,706
127,624,964 140,899,909 140,575,324 139,578,728
136,073,056 147,904,609 145,965,525 136,213,320
117,618,250 132,746,946 131,198,900 110,920,763

49,144,737 43,430,933 42,250,999 39,744,145
39,661,454 42,577,167 37,874,690 30,043,796
34,427,998 37,854,669 31,906,102 26,532,936

7,136,372 7,919,103 9,173,807 9,507,717

48,138,601 52,664,196 55,790,979 57,355,398

2010
TOTAL
SALES

$ 305,409,447

159,559,192
144,308,545
144,420,254
110,492,928
27,375,675
40,811,110
31,155,749
9,396,129
66,595,045

2011 2012
TOTAL TOTAL
SALES SALES

$ 304,129,831 $ 304,221,868
160,920,220 161,241,244
136,259,334 137,183,377
137,644,396 132,745,848
104,837,779 103,111,671

26,159,203 38,938,056

40,072,158 18,226,500

30,760,824 26,660,992

9,051,637 9,465,643

68,319,561 71,427,996

2013
TOTAL
SALES

$317,482,589
160,710,474
142,971,391
143,412,507
102,825,242

40,162,361

29,887,999

21,571,973

10,000,439

70,359,000

$ 823,260,200 $ 819,133,086

$937,267,950 $1,010,578,428 $1,023,435,030 $ 993,220,451

$ 1,039,524,074

$1,018,154,943  $1,003,223,195

$1,039,383,975

Information provided by City of Branson based on business tax filings with the Missouri Dept. of Revenue

Note: 2010-Reported on a calendar year basis. Prior Years reported September 30th Fiscal Year.

October thru December of 2009 are not reported in the statistical section as a comparison due to the change in the Fiscal Year to a Calendar basis.
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