== NOTICE OF MEETING

ADVISORY PARK BOARD

Committee Meeting - Tuesday, June 16, 2020 - 5:15 p.m.
Branson RecPlex - 1501 Branson Hills Parkway — Branson, MO 65616

AGENDA
CALL TO ORDER

ROLL CALL

REGULAR AGENDA ITEMS

) Approval of May 19, 2020 Minutes.

2) Presentation of Financial Report.

3) Presentation of Campground Occupancy Information.
4) Update on the Status of Programs.

5) Update on Aquatic Center Operation Plans.

6) Update on Capital Budget Requests.

7) Member’s Report.

8) Adjourn.

Where Values are the Difference
JUNE: SAFETY
Maintaining an environment free from harm.
For more information please visit www.bransonmo.gov or contact:
Posted: June 11, 2020 Lisa Westfall, City Clerk, 417-337-8522
At: By:
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http://www.cityofbranson.org/

Park Board Minutes
May 19, 2020

Members Present: Candy Sullinger, Jamie Whiteis, Bob Simmons, Clark Harris, Andrew Brown,
David Parish, Garrett Vanderpool, Scott McCaulley and Scott Wuest

Members Absent: Clark Harris

Staff Present: Cindy Shook, Jason Reinsch and Marsha Fulton

The meeting was called to order by Chairperson Candy Sullinger. Andrew Brown made a
motion to approve the Park Board minutes dated January 21, 2020. Garrett Vanderpool
seconded the motion. All were in favor.

Business:

1. The first item on the agenda was the April financial report. Cindy reported that due to the
COVID-19, most revenues were down across the board as some programs had been postponed or
cancelled and facilities were closed for nearly six weeks. She indicated that the campground had
taken a big hit after getting off to a really good 2020. Overall, campground revenues were down
$87,000 year to date. Another big area that had been affected was spring soccer. The season was
cancelled and nearly $21,000 in revenue was refunded. Cindy added that the department was
fortunate that 2019 had been a great year and allowed $100,000 to be transferred into the internal
service fund for the Parks Department. Andrew then asked if the department would be able to
get a refund for fees paid to local schools for the soccer season that didn’t happen. Cindy
explained that the department did not use any outside fields and all practices and games were
held at the RecPlex or at city parks.

2. The next item on the agenda was the presentation of the campground occupancy information.

Jason opened this by giving a brief overview of the spreadsheet that had been provided to the
board that compares revenue from last year to this year starting in March. Jason pointed out that
the campground was considerably up in January and February, then started to see a decline in
March due to COVID-19. Jason indicated modifications were put in place that included closing
the shower house and allowing only self contained units, closing the office to in person check-in
and spacing out RV’s. Jason closed by saying that the campground lends itself to social
distancing and that they were starting to see a significant increase in inquires and stays.

3. The next item on the agenda was the update on the new pickleball court project at Eiserman
Park. Cindy stated that the Branson Pickleball Club had raised over $10,000 to construct the
new courts with the Parks Department providing the labor. Cindy noted that the largest
expenditures were fencing and paint. In addition, the Parks Department was fortunate to secure a
grant to upgrade to LED lighting. She indicated that the three new dedicated pickleball courts
had been a very positive project and well received by the community. Candy thanked Cindy for
the update and stated she was glad to hear how successful it had beenand offered kudos to Cindy
and everyone involved.



4. The next item on the agenda was the update on the status of several programs impacted by
COVID-19. Cindy stated that a lot had happened over the last few months, including the
decision to close parks, trails, facilities and cancel programs. Cindy reported that the Branson
RecPlex reopened to the public on May 5 with modifications in place that allowed for social
distancing. She notes that he CoxHealth Fitness Center remained closed at this time. Cindy
reported that staff had worked hard and stay connected with people around the state to inform
themselves as to recommendations and best practices moving forward. A difficult decision was
made to cancel the summer day camp program as Cindy felt that under the current CDC
guidelines, we could not provide a quality experience. In lieu of summer camp, the staff will be
offering a once a week “One Day Fun Day” camp for smaller groups. A series of sports clinics
for small groups was also being offered. Plans to offer youth baseball and open the pool in June
were in the works with modifications including additional rules and recommendations, safety
measures and limited occupancy. Candy remarked that this was a difficult and stressful time for
everyone and it was important for everyone to be patient and flexible with the necessary changes.
5. The next item on the agenda was the update on the aquatic center operations plan. Cindy
stated that they had looked at many different options for a quality and safe experience at the pool
that would allow for social distancing and limited occupancy. She indicated that they would be
making the following modifications to the pool this season:

e The pool will be open to the public Tuesday — Sunday.

e Two sessions of open swimming will be provided from 11:00am-2:00pm and 3:00-

6:00pm.

e The pool furniture and bathrooms will be sanitized between sessions.

e There will be a limited number of people allowed on the pool deck.

e Chairs will be spaced 6 feet apart.

e Pool session tickets may be purchased online to provide for a touch less entry.
Cindy concluded by saying that a discount would be provided this season due to the reduced time
allowed for open swim to the public. She encouraged the board to view a video that was created
on Facebook to better explain the pool modifications.

Member’s Report

1. Scott shared that he had gone for a walk during the shut down and that the trail leading into
Stockstill did not have a barricade or anything to let people know that the park was closed. Scott
suggested that could be needed if this ever happens again. Cindy agreed and thanked Scott for
the feedback

2. Garrett asked if there had been an increase in damage done to parks. Cindy responded that
thankfully that had not been an issue.

Julie Wolfe made a motion to adjourn. Jamie Whiteis seconded the motion. All were in favor.



Meeting adjourned 6:00pm.



UNAUDITED

Parks & Recreation Program

Cost Analysis

41.7% OF 5 MONTH as of May 31, 2020
FY 2020, PERIOD 5 UNAUDITED

Program Program Program Program Operating Rev Operating Rev
Revenues Revenues Expenditures Expenditures (Exp) (Exp)
Program 2020 YTD 2019 YTD 2020 YTD 2019 YTD 2020 YTD 2019 YTD
Administration - - 159,898 159,479 (159,898) (159,479)
Capital - - - - - -
Community Center 7,367 14,142 29,288 31,925 (21,921) (17,783)
Recreation Complex - -
RecPlex 112,817 158,200 172,474 221,608 (59,657) (63,409)
Concessions 8,751 33,451 9,651 24,850 (900) 8,601
Tournaments 675 2,685 - - 675 2,685
Dog Park 2,400 3,493 1,938 1,178 462 2,315
Day Camp 2,615 30,035 7,425 9,723 (4,810) 20,312
Pool 2,171 20,925 8,285 28,538 (6,115) (7,612)
Swim Team 1,580 5,315 2,644 3,890 (1,064) 1,425
Golf Course - - - 372 - (372)
Campgrounds 114,828 246,461 85,696 108,284 29,133 138,178
Special Events/Programs 11,678 10,155 5,918 4,923 5,761 5,232
Cheerleading - - - - - -
Total Facilities/Other 264,881 524,862 483,217 594,769 (218,335) (69,907)
Adult Basketball 315 1,865 12,274 8,210 (11,959) (6,345)
Adult Volleyball 175 750 4,550 4,247 (4,375) (3,497)
Adult Softball - - 661 575 (661) (575)
Tennis 3,660 510 180 713 3,480 (203)
Youth Baseball 21,090 35,500 5,141 14,471 15,949 21,029
Youth Basketball 1,220 190 20,583 23,963 (19,363) (23,773)
Youth Soccer 2,185 21,200 5,702 14,468 (3,517) 6,732
Youth Volleyball 300 - 3,305 2,872 (3,005) (2,872)
Adult Football/Soccer - - 794 - (794) -
Total Ball Programs 28,945 60,015 53,191 69,517 (24,246) (9,502)
Parks - - 184,861 203,187 (184,861) (203,187)
Liberty Plaza - - 785 5,298 (785) (5,298)
Total 293,826 584,877 722,054 872,770 (428,228) (287,894)
Other Revenues: -
Cigarette Tax 28,734 26,104 - - 28,734 26,104
Other Revenues 5,000 - - - 5,000 -
Transfer/Landscape - - - - - -
Transfer/General 361,111 371,017 - - 361,111 371,017
Total 688,671 981,998 722,054 872,770 (33,383) 109,227

Administration Expense
22%
of the Total Expense

is

UNAUDITED



2019|Occupancy site nights [revenue 2020|Occupancy [site nights |revenue
3/1-8/2019 11.10% 117 $2,196.81 3/1-8/2019 22.40% 237 $8,751.79
3/9-16/2019 48.90% 516 $17,240.60 3/9-16/2020 33.60% 355 $13,604.93
3/17-24/2019 55.50% 586 $19,941.84 3/17-24/2020 16.30% 172 $5,506.42
3/25- 4/1/2019 39.00% 412 $12,945.86 3/25-4/1/2020 7.70% 81 $2,210.80
4/2-9/2019 63.40% 670 $22,577.76 4/2-9/2020 20.10% 212 $5,557.40
4/10-17/2019 70.40% 743 $23,007.23 4/10-17/2020 27.20% 287 $7,699.78
4/18-24/2019 70.60% 652 $21,804.79 4/18-24/2020 32.90% 304 $9,201.85
4/25-5/1/2019 64.30% 594 $19,659.90 4/25-5/1/2020 38.20% 353 $11,564.68
5/2-8/2019 54.50% 504 $15,489.67 5/2-8/2020 37.80% 349 $12,059.92
5/9-15/2019 81.90% 757 $24,639.17 5/9-15/2020 46.50% 430 $14,408.60
5/16-22/2019 91.30% 844 $27,699.45 5/16-22/2020 72.10% 666 $22,366.63
5/23-29/2019 89.70% 829 $27,639.00 5/23-29/2020 82.30% 760 $25,416.33
5/30-6/4/2019 83.10% 768 $25,318.82 5/30-6/4/2020 80.00% 739 $25,670.80
2019 YTD Revenue 2020 YTD Revenue
$251,574.16 $155,526.23 -38.18% updated 6/9/2020
First virus cancellation 3/4/2020
2020 by
2019 Total 2019 by Month 2020 Total Month Projections Revenue Occupancy
$9,778 $9,778 Jan $23,720 $23,720
$23,176 $13,398 Feb $53,607| 29,886.97
$90,479 67,303.74 March $75,369| $21,762.55
$181,048 $90,568.29 April $93,580 | $18,210.76
$276,538 $95,490.62 May $160,039 | $66,458.64 [May $65,181.54 48%
$389,441 $112,902.73 June $95,432.66 58%

Projections
May
June

High water

Revenue
$65,181.54

Occupancy
48%
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