MINUTES
THE REGULAR MEETING OF THE
BOARD OF ALDERMEN
CITY OF BRANSON, MISSOURI
November 24, 2020

INTRODUCTORY
The Board of Aldermen of the City of Branson, Missouri, met in regular session in the Council
Chambers of the City Hall on November 24, 2020, at 6: 00 p. m. Acting President Simmons called the
meeting to order with the " Pledge of Allegiance," the Preamble of the Missouri Constitution and Ted Martin
gave the invocation.

Acting President Simmons stated Mayor Akers is unable to attend tonight's meeting. As Acting
President, he will be running the meeting but will also maintain his representation for Ward I and will be
voting on tonight' s matters.

ROLL CALL
City Clerk Lisa Westfall called roll: Acting President Bob Simmons presiding, Julia King, Jamie

Whiteis, Bill Skains, Larry Milton and Jeff Seay. Absent: Mayor Akers.

PUBLIC COMMENT
Acting President Simmons began the Public Comments section of the Board of Aldermen meeting
by stating the Board would hear citizens who signed the Speaker's Sheet in the order they are listed on the
sheet.

Doug Clark, 121 A Saint Andrews Street, Branson, Missouri, expressed his concerns over what's
being done pertaining to COVID- 19 lockdowns and testing. Currently, about 230, 000 deaths have been
attributed to COVID- 19, but there are questions about the number of deaths earmarked as COVID- 19 and

whether or not they are correct. He explained there' s been a lot of leeway taken through the Centers for
Disease Control (CDC) and national statistics analysis as far as how it was decided to label deaths of people
who might have died from it or had it. He gave some perspective on other diseases in comparison to COVID-

19 because people aren' t paying as much attention to them as they are to COVID- 19. He reported 400,000
people die each year from tuberculosis and there are strains of tuberculosis that are incurable. Tuberculosis
has been around a long time and people don' t seem to be as worried about that as they are COVID- 19,
which has a 99% survival rate. He added, and people are less apt to die from COVID- 19 than from
tuberculosis. In the health care system in general, there are errors of 251, 000 deaths a year which includes
a combination of different things that can happen and about 440, 000 deaths a year attributed to the hospital
system; things such as wrong medications or things hospitals can' t get under control completely. He
commented on how genetic sequencing is being used to try to figure out this virus, because no one has
isolated the COVID- 19 virus. Mr. Clark explained this information is on the CDC' s website and he referenced

a report from June 2020 pertaining to genome sequencing. He explained, it started out with 37 pairs of a
coronavirus, but it wasn' t identified specifically as a coronavirus. So it was decided to get these samples
from the polymerase chain reaction ( PCR) test which is being used to test people for COVID- 19. The 37
pairs of coronaviruses are used to model the rest of the 30, 000 pairs, so it' s non- existent as far as what
they' re measuring. Mr. Clark commented this is not the only paper that says this as there are a lot of other
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publications primarily in the CDC and National Institutes of Health ( NIH) that say this. He announced there
are COVID- 19 vaccines coming out shortly and he urged everyone to take a look at the vaccine inserts
before taking any of these vaccines. They tell of any contractions or side effects and will say the vaccine
has never been tested for mutagenic, carcinogenic or effects on fertility. The main reason it says this is
because there' s a liability factor with these vaccines and they have to tell people what might happen to
them. If people take the vaccine voluntarily, they' re voluntarily saying they know what's going to happen to
them, regardless of whether they take the time to read it and figure it out. Mr. Clark expressed concerns
about the World Health Organization ( WHO) and the people behind this organization. He pointed out the
first Secretary General, Brock Chisholm, has said that in order to achieve world government, it' s necessary
to remove from the minds of men their individualism, loyalty to family traditions, national patriotism and
religious dogmas. The person who's running the organization now which is dictating our health, is a
communist from Ethiopia, an anarchist who overthrew the government of Ethiopia. Mr. Clark believes this
should raise some eyebrows about what' s being done here. He knows it' s impossible here in Branson to
address all this stuff, but as a nation people need to stop taking advice from people who don' t have our best
interests at heart other than power and money.
Bruce Denison, 220 Malone Drive, Branson, Missouri, read a statement about his concerns
pertaining to 530 Eiserman Avenue which

neighbors

his property. ( See attached handout). In response to

the Aldermen' s questions, he clarified the orange marker on the map he submitted in his handout is the
back yard that was subdivided from the original 150 feet by 75 feet lot to 50 feet by 75 feet. Mr. Denison
explained this means the back yard will be 15 feet deep, have a front 25 feet setback and 5 feet on the west
side. It's supposed to be per the zoning, 10 feet from the existing structure. He mentioned there has been
some digging and stone laid which doesn' t look appropriate and he asked for the law to be followed. He
explained people had no knowledge of this going in and their comments were not good, so he created a
petition and has received 20 signatures from area neighbors. He' s had neighbors ask him if he' s putting up
a garage because the development is going to be five feet from his lot line and he questioned whether he
would have bought the house back in 2017 if that structure was already there. He clarified for the Board he
doesn' t believe there are any covenants for his neighborhood and explained it' s just north of the roundabout
between Eiserman Avenue and Parnell Drive, across the street from Faith Lutheran Church. The roof of his
carport to the roof of the structure to be built looks to be about four or five feet and will be three unrelated

people groups on one single family lot. He clarified the orange color is the total of the 50 feet by 75 feet and
the structure is five feet from that line, but there' s less than 10 feet between the house and the structure to

be built which does not appear to comply with the code. He' s been trying to figure out the best way to handle
the water runoff during the short time he's owned the property and feels it' s going to be a compounded
problem if it's a hard surface, because any ground absorption is going to be gone. He senses all possible
thought wasn' t put into subdividing that could have been and the neighborhood' s not pleased for the most
part. He mentioned the top soil has been dug out, stone has been laid, but there hasn' t been any further
work done in the last week or so, so it's just loose stone which he' s guessing will be the base for the concrete
slab. It will be a 1, 000 square foot home with a one car attached garage. Discussion.

Gary Groman, 350 S. Wildwood Drive, Branson, Missouri, wished everyone a happy and blessed
Thanksgiving and said he believes outside of getting a vaccine when one is available, the most important
thing individuals can do to help stop the spread of COVID- 19 is to wash their hands, avoid large indoor
groups, social distance and wear a mask. Additionally, he believes masks and social distancing provide
tools that can enable people to at least enjoy some resemblance of a normal life. He recalled when the
COVID- 19 ordinance was first announced, Police Chief Jeff Matthews had said education would be a major

part of the first phase and Mr. Groman believes he and his officers have done a remarkable job. Mr. Groman
expressed appreciation for the Board having the guts and courage to do what others didn' t do; listen to
health experts and pass a masking ordinance to help protect people. He feels the impact of this ordinance
will only be as effective as its enforcement and he believes it' s time for enforcement. He mentioned receiving
information this morning about enforcement activity increasing and he beseeched the Board to give its full
support to the City's Administration, Police Department and Code Enforcement's efforts. He encouraged
them to use every tool in their box to obtain instant compliance and he asked the Board members to let
them know they have their backs. He reported hospitals and those providing medical services are being
taxed to the limits which is a situation sure to be exasperated with anticipated increases of COVID- 19 cases

between now and Christmas. He commented the police and code enforcers can' t do it alone and he asked
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the City to encourage citizens to call 911 when they see a business not complying with the ordinance. He
believes this would help stop businesses and individuals from spreading COVID- 19, taking up scarce
medical resources and delaying a return to a more normal lifestyle. He added, at this particular point in the
COVID- 19 journey, why does the opinion of anyone who cares so little for the health and safety of others
even worth considering? He asked if the non -maskers are right and masks don' t make a difference, who
gets hurt if they wear one compared to the potential harm of what can happen if they are wrong. He shared
some examples of non- compliance that he' s personally experienced which include three no sign ordinances
on the south side of Main Street which he called 911 about. He reported one of the businesses' employees

was waiting on customers without a mask on and another business had an employee wearing one that
wasn' t covering their nose. Another business had no sign and another one had an employee putting food
on the shelf with their mask around their chin. Mr. Groman mentioned he drove slowly by entrances today
looking for proper signage and found six stores and two restaurants not complying with the sign
requirements of the City' s ordinance which he took pictures of. In addition, there was someone checking
out groceries with their mask around their chin and another instance of a person with no mask being waited
on by a masked employee in a grocery store deli. He pointed out the fact that the person was in the store
being waited on by an employee indicates a potential violation. Mr. Groman shared another experience he
had today in which he asked an employee while getting takeout food if they were still having problems with
people wearing masks. The employee informed him they did have some, but they have them pull their shirts
up over their faces. Mr. Groman stressed there needs to be enforcement efforts now and he explained
some theaters pay the cost of seats lost to ensure social distancing, while others don' t and don't enforce
masking. This happens quite frequently and there are a lot of cases where normal citizens comply, but also
a lot of cases where people are not complying. He feels this makes it tougher for everybody else.
Discussion.

CONSENT AGENDA
Acting President Simmons asked if there were any citizens who had any items they wished to have
removed from the Consent Agenda for further discussion. Hearing none, Acting President Simmons asked
if any member of the Board had any items they wished to have removed from the Consent Agenda. Hearing

none, Acting President Simmons asked City Clerk Lisa Westfall to read the items on the Consent Agenda.
City Clerk Lisa Westfall read the following Consent Agenda items by title.

Approval of Board of Aldermen Minutes:

a) November 10, 2020 Regular Meeting

Acknowledge Receipt of Minutes:
a)

b)
c)

Advisory Park Board Meeting of October 20, 2020
Human Resources Committee meeting of October 21, 2020
Outside Program Assistance Committee meeting of November 5, 2020

BILL NO. 5915
Ord. No. 2020- 0158

Approving the amendment to the Lease Aqreement with Recreational
Investment & Management Corp. pertaininq to a reduction in base rent
for Fiscal Year 2020.

Final Reading of Bill No. 5915, an ordinance approving the amendment to the Lease Agreement
with Recreational Investment &

Management Corp. pertaining to a reduction in base rent for Fiscal Year
2020 and authorizing the Mayor to execute the contract was read by title by City Clerk Lisa Westfall. Voting
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aye: King, Whiteis, Simmons, Skains, Milton and Seay. Nays: None. Absent: Akers. Motion carried.
Ordinance No. 2020-0158 was duly enacted.

BILL NO. 5916

Ord. No. 2020- 0159

Approvinq the renewal of the contract with Missouri American Water for
water termination services.

Final Reading of Bill No. 5916, an ordinance approving the renewal of the contract with Missouri
American Water for water termination services and authorizing the Mayor to execute the contract was read
by title by City Clerk Lisa Westfall. Voting aye: King, Whiteis, Simmons, Skains, Milton and Seay. Nays:
None. Absent: Akers. Motion carried. Ordinance No. 2020- 0159 was duly enacted.

BILL NO. 5917

Ord. No. 2020-0160

Approvinq the renewal of the contract with Missouri American Water
Companv for the purchase of water usaqe data.

Final Reading of Bill No. 5917, an ordinance approving the renewal of the contract with Missouri
American Water Company for the purchase of water usage data and authorizing the Mayor to execute the

contract was read by title by City Clerk Lisa Westfall. Voting aye: King, Whiteis, Simmons, Skains, Milton
and Seay. Nays: None. Absent: Akers. Motion carried. Ordinance No. 2020-0160 was duly enacted.
BILL NO. 5918
Ord. No. 2020- 0161

Approvinq the renewal of the contract with Utilitv Service Companv, Inc.
for onqoinq maintenance and scheduled renovations of the Citv' s Water
Towers.

Final Reading of Bill No. 5918, an ordinance approving the renewal of the contract with Utility
Service Company, Inc. for ongoing maintenance and scheduled renovations of the City' s Water Towers
and authorizing the Mayor to execute the contract was read by title by City Clerk Lisa Westfall. Voting aye:
King, Whiteis, Simmons, Skains, Milton and Seay. Nays: None. Absent: Akers. Motion carried. Ordinance
No. 2020-0161 was duly enacted.

BILL NO. 5919
Ord. No. 2020-0162

Approvinq a Time Extension Amendment for an Interqovernmental

Agreement between Tanev Countv and the Citv of Branson reclardinq
funding of the Citv' s Planned 2020 Sewer Svstem Improvement Proiects.

Final Reading of Bill No. 5919, an ordinance approving a Time Extension Amendment for an
Intergovernmental Agreement between Taney County and the City of Branson regarding funding of the
City' s Planned 2020 Sewer System Improvement Projects and authorizing the Mayor to execute the

amendment was read by title by City Clerk Lisa Westfall. Voting aye: King, Whiteis, Simmons, Skains,
Milton and Seay. Nays: None. Absent: Akers. Motion carried. Ordinance No. 2020-0162 was duly enacted.

BILL NO. 5920

Ord. No. 2020- 0163

Approvinq the Interqovernmental Cooperative Agreement between
Tanev Countv and the Citv of Branson pertaininq to use of the Tanev
Countv Firearms Range.

Final Reading of Bill No. 5920, an ordinance approving the Intergovernmental Cooperative

Agreement between Taney County and the City of Branson pertaining to use of the Taney County Firearms
Range and authorizing the Mayor to execute the contract was read by title by City Clerk Lisa Westfall.
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Voting aye: King, Whiteis, Simmons, Skains, Milton and Seay. Nays: None. Absent: Akers. Motion carried.
Ordinance No. 2020- 0163 was duly enacted.

BILL NO. 5921
Ord. No. 2020- 0164

Approving the renewal of the contract with Radiophone Engineering, Inc.
to provide communication services and repairs.

Final Reading of Bill No. 5921, an ordinance approving the renewal of the contract with Radiophone
Engineering, Inc. to provide communication services and repairs and authorizing the Mayor to execute the
contract was read by title by City Clerk Lisa Westfall. Voting aye: King, Whiteis, Simmons, Skains, Milton
and Seay. Nays: None. Absent: Akers. Motion carried. Ordinance No. 2020- 0164 was duly enacted.

I
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Ord. No. 2020- 0165

Approving the renewal of the Memorandum of Understanding between
the Alcohol and Drug Abuse Prevention Team ( ADAPT), Branson Public
Schools

and

Branson

Police

Department

pertaining

to

alcohol

compliance checks at businesses.

Final Reading of Bill No. 5922, an ordinance approving the renewal of the Memorandum of
Understanding between the Alcohol and Drug Abuse Prevention Team (ADAPT), Branson Public Schools
and Branson Police Department pertaining to alcohol compliance checks at businesses and authorizing the
Mayor to execute the agreement was read by title by City Clerk Lisa Westfall. Voting aye: King, Whiteis,
Simmons, Skains, Milton and Seay. Nays: None. Absent: Akers. Motion carried. Ordinance No. 2020- 0165
was duly enacted.

BILL NO. 5923
Ord. No. 2020- 0166

Approving the Reimbursement Agreement between the Citv of Branson
and the Tanev Countv Airport.

Final Reading of Bill No. 5923, an ordinance approving the Reimbursement Agreement between

the City of Branson and the Taney County Airport and authorizing the Mayor to execute the contract was
read by title by City Clerk Lisa Westfall. Voting aye: King, Whiteis, Simmons, Skains, Milton and Seay.
Nays: None. Absent: Akers. Motion carried. Ordinance No. 2020-0166 was duly enacted.

BILL NO. 5924
Ord. No. 2020-0167

Accepting the proposal of Unifirst Corporation pertaining to the rental of
uniforms and shop towels for the Citv.

Final Reading of Bill No. 5924, an ordinance accepting the proposal of Unifirst Corporation

pertaining to the rental of uniforms and shop towels for the City and authorizing the Mayor to execute the
contract was read by title by City Clerk Lisa Westfall. Voting aye: King, Whiteis, Simmons, Skains, Milton
and Seay. Nays: None. Absent: Akers. Motion carried. Ordinance No. 2020- 0167 was duly enacted.
BILL NO. 5925
Ord. No. 2020- 0168

Amendinq the adopted 2020 Budget for the Citv of Branson to adiust
monies for the Tourism Fund for the Branson, Missouri Regional Airport
TDD.

Final Reading of Bill No. 5925, an ordinance amending the adopted 2020 Budget for the City of
Branson to adjust monies for the Tourism Fund for the Branson, Missouri Regional Airport TDD was read
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by title by City Clerk Lisa Westfall. Voting aye: King, Whiteis, Simmons, Skains, Milton and Seay. Nays:
None. Absent: Akers. Motion carried. Ordinance No. 2020- 0168 was duly enacted.
Acting President Simmons opened the floor for a motion to approve all items on the Consent
Agenda. Alderman King so moved, seconded by Alderman Skains. Voting aye: King, Whiteis, Simmons,
Skains, Milton and Seay. Nays: None. Absent: Akers. Motion carried.

REGULAR AGENDA
RESOLUTION NO.
2020- R029

Appointment

of

a

Representative

and

Alternate

to

the

Tri- Lakes

Biosolids Joint Municipal Utilitv Commission.
A Resolution for the appointment of a Representative and Alternate to the Tri- Lakes Biosolids Joint

Municipal Utility Commission was read by title by City Clerk Lisa Westfall and a staff report was provided
by Utilities Director Mike Ray. Acting President Simmons asked for a motion adopting the resolution.
Alderman King moved to adopt, seconded by Alderman Whiteis. Acting President Simmons asked for
anyone in the audience wishing to speak regarding this matter. Hearing none, Acting President Simmons
asked for comments from the Board. No discussion. Voting aye: King, Whiteis, Simmons, Skains, Milton
and Seay. Nays: None. Absent: Akers. Motion carried. Resolution No. 2020- R029 was adopted.

BILL NO. 5926

Accepting the terms of an Agreement between the Citv of Branson and
the Tri- Lakes Biosolids Joint Municipal Utilitv Commission for Branson

to provide contract operation of the Biosolids Dewatering and Drvinq
Facilities.

First Reading of Bill No. 5926, an ordinance accepting the terms of an Agreement between the City

of Branson and the Tri- Lakes Biosolids Joint Municipal Utility Commission for Branson to provide contract
operation of the Biosolids Dewatering and Drying Facilities and authorizing the Mayor to execute the

contract was read by title by City Clerk Lisa Westfall and a staff report was provided by Utilities Director
Mike Ray. Acting President Simmons asked for a motion approving Bill No. 5926. Alderman King so moved,
seconded by Alderman Whiteis. Acting President Simmons asked for anyone in the audience wishing to
speak regarding this matter. Hearing none, Acting President Simmons asked for comments from the Board.
Discussion. Voting aye: King, Whiteis, Simmons, Skains, Milton and Seay. Nays: None. Absent: Akers.
Motion carried.

BILL NO. 5927

Approving a contract with S & S Pumping, Inc. to accept holding tank
and special waste for treatment at the Branson Wastewater Treatment
Facilities.

Reading of Bill No. 5927, an ordinance approving a contractwith S & S Pumping, Inc. to accept
holding tank and special waste for treatment at the Branson Wastewater Treatment Facilities and
First

authorizing the Mayor to execute the contract was read by title by City Clerk Lisa Westfall and a staff report
was provided by Utilities Director Mike Ray. Acting President Simmons asked for a motion approving Bill
No. 5927. Alderman Whiteis so moved, seconded by Alderman Skains. Acting President Simmons asked
for anyone in the audience wishing to speak regarding this matter. Hearing none, Acting President Simmons
asked for comments from the Board. No discussion. Voting aye: King, Whiteis, Simmons, Skains, Milton
and Seay. Nays: None. Absent: Akers. Motion carried.
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BILL NO. 5929
Accepting the proposal of Branson Regional Arts Council pertaining to

the provision of services to provide Temporary Public Assistance.

First Reading of Bill No. 5929, an ordinance accepting the proposal of Branson Regional Arts
Council pertaining to the provision of services to provide Temporary Public Assistance and authorizing the
Mayor to execute the contract was read by title by City Clerk Lisa Westfall and a staff report was provided
by Fire Chief Ted Martin. Acting President Simmons asked for a motion approving Bill No. 5929. Alderman
King so moved, seconded by Alderman Skains. Acting President Simmons asked for anyone in the
audience wishing to speak regarding this matter. Hearing none, Acting President Simmons asked for
comments from the Board. Discussion. Voting aye: King, Whiteis, Simmons, Skains, Milton and Seay. Nays:
None. Absent: Akers. Motion carried.

BILL NO. 5930
Accepting the proposal of Elevate Branson pertaining to the provision of

services to provide Temporary Public Assistance.

First Reading of Bill No. 5930, an ordinance accepting the proposal of Elevate Branson pertaining
to the provision of services to provide Temporary Public Assistance and authorizing the Mayor to execute
the contract was read by title by City Clerk Lisa Westfall and a staff report was provided by Fire Chief Ted
Martin. Acting President Simmons asked for a motion approving Bill No. 5930. Alderman King so moved,
seconded by Alderman Skains. Acting President Simmons asked for anyone in the audience wishing to
speak regarding this matter. Hearing none, Acting President Simmons asked for comments from the Board.
Discussion. Voting aye: King, Whiteis, Simmons, Skains, Milton and Seay. Nays: None. Absent: Akers.
Motion carried.

BILL NO. 5931

Acceptinq

the

proposal

of

Faith

Community

Health

Center,

Inc.

pertaining to the provision of services to provide Temporary Public
Assistance.

First Reading of Bill No. 5931, an ordinance accepting the proposal of Faith Community Health
Center, Inc. pertaining to the provision of services to provide Temporary Public Assistance and authorizing

the Mayor to execute the contract was read by title by City Clerk Lisa Westfall and a staff report was
provided by Fire Chief Ted Martin. Acting President Simmons asked for a motion approving Bill No. 5931.
Alderman Whiteis so moved, seconded by Alderman Seay. Acting President Simmons asked for anyone in
the audience wishing to speak regarding this matter. Hearing none, Acting President Simmons asked for
comments from the Board. No discussion. Voting aye: King, Whiteis, Simmons, Skains, Milton and Seay.
Nays: None. Absent: Akers. Motion carried.

BILL NO. 5932

Accepting the proposal of Tanevhills Community Library pertaininq to
the provision of services to provide Temporary Public Assistance.

First Reading of Bill No. 5932, an ordinance accepting the proposal of Taneyhills Community

Library pertaining to the provision of services to provide Temporary Public Assistance and authorizing the
Mayor to execute the contract was read by title by City Clerk Lisa Westfall and a staff report was provided
by Fire Chief Ted Martin. Acting President Simmons asked for a motion approving Bill No. 5932. Alderman
Skains so moved, seconded by Alderman Whiteis. Acting President Simmons asked for anyone in the
audience wishing to speak regarding this matter. Hearing none, Acting President Simmons asked for
comments from the Board. No discussion. Voting aye: King, Whiteis, Simmons, Skains, Milton and Seay.
Nays: None. Absent: Akers. Motion carried.
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BILL NO. 5933

Accepting the proposal of Women' s Crisis Center of Tanev County, Inc.
pertaining to the provision of services to provide Temporary Public
Assistance.

First Reading of Bill No. 5933, an ordinance accepting the proposal of Women' s Crisis Center of
Taney County, Inc. pertaining to the provision of services to provide Temporary Public Assistance and
authorizing the Mayor to execute the contract was read by title by City Clerk Lisa Westfall and a staff report
was provided by Fire Chief Ted Martin. Acting President Simmons asked for a motion approving Bill No.
5933. Alderman Skains so moved, seconded by Alderman Whiteis. Acting President Simmons asked for
anyone in the audience wishing to speak regarding this matter. Hearing none, Acting President Simmons
asked for comments from the Board. Discussion. Voting aye: King, Whiteis, Simmons, Skains, Milton and
Seay. Nays: None. Absent: Akers. Motion carried.

BILL NO. 5934

Approvinq

the contract with the

Branson/ Lakes Area Chamber of

Commerce & Convention and Visitors Bureau pertaininq to tourism and
marketinq services.

First Reading of Bill No. 5934, an ordinance approving the contract with the Branson/ Lakes Area
Chamber of Commerce & Convention and Visitors Bureau pertaining to tourism and marketing services

and authorizing the Mayor to execute the contract was read by title by City Clerk Lisa Westfall and a staff
report was provided by City Attorney Chris Lebeck. Acting President Simmons asked for a motion approving
Bill No. 5934. Alderman Skains so moved, seconded by Alderman Whiteis. Acting President Simmons
asked for anyone in the audience wishing to speak regarding this matter.
Marshall Howden, 106 Rose Oneill Drive, Branson, Missouri, feels Alderman Simmons' comments

from a previous meeting regarding Bill No. 5599 were prophetic in a sense, because he said the next time
this gets brought up we would probably be in the same place. Mr. Howden feels this is where this is at right
now; not to say there hasn' t been some amazing work done by people on this Board and in the community,
but he thinks it's important to note. Mr. Howden explained this topic has a lot of things that go in concurrency

with each other and he mentioned the Chamber of Commerce just had its 5 in FIVE study which some

really great things came out of. He feels the question is how to act on these things moving forward and not
just continue to have discussions. He reiterated the difference between the concepts of marketing and
messaging. Marketing is the tax dollars contracted with these different entities and messaging includes
things that can come from this Board or can be erroneous talking points spread on Facebook about
Branson' s shows. He added, or when the Springfield Newsleader published an article about there being a
rift between the shows and City Hall and he pointed out how messaging is so important moving forward
with that. He thinks the City should establish a Music and Theater Commission at City Hall like other cities
have. He reported the 5 in FIVE Sound Diplomacy CEO was very comfortable with that and understood it' s
something that' s done in many cities. Mr. Howden commented it' s all about bringing this forward, moving
in one direction and he really appreciates the Board' s time and hopes to see action on this.
Chris Myer, 269 State Highway 248, Branson, Missouri, explained he' s in the lodging and ticketing
business in the community and he' s served on the District Marketing Council ( DMC) for years and was the

chair for a couple of years. He mentioned starting on the Tourism Community Enhancement District (TCED)
Board when it first began and now he' s on the TCED Board representing the County. He' s not here tonight
representing any of these entities or the Chamber, but as an individual business owner. He shares this
because he has intimate knowledge of how this process has worked over the years and wants to offer
suggestions on how the City can make this contract even better. He referred to the detailed analysis which
requires all marketing materials to carry the City of Branson logos and he asked what if the City of Branson' s
logo is different than the community's logo. He explained if they change, they' re never changed in unison
and he asked if marketing material was just printed materials or included everything. He feels there' s a
huge opportunity for improvement with the contract's scope of services which talks about marketing outside
Branson within a 30 mile radius. He pointed out the document also says media will be used to promote
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Branson locally and he expressed concerns that 30 miles is too close. He referred to the fourfold items
which includes: attracting overnight visitors to Branson, increasing tourism and City tax revenue, increasing
demand in Branson for hotel, motel, resort and campground inventory for the purposes of increasing
occupancy, and increasing the demand for all other local attractions including live shows, entertainment
and entertainment located in Branson for visitors of all ages throughout the term of this contract. He added,

so if only one more person comes to town it could be considered a success. He stated there' s a thing called
SMART when it comes to goals and stands for: specific, measurable, achievable, relevant and time -bound.
He explained there' s nothing in this document that's measureable and suggested establishing what the City
is striving for in all these categories. He would reword this under demand for live shows, attractions, retail
and dining in Branson to include individual percentages and he asked how much the individual percentages
or dollar amounts would need to go up to be considered successful. He commented it' s not just about
inflation as there has to be percentage increases for inflation, but he feels the City needs to look at this
long- term. He reported the theater industry has been down since December 2018 which should greatly
concern everyone and is part of the reason Sound Diplomacy did the theater study. He doesn' t know how
effectiveness and results would be measured based on the scope of services and he challenged the Board

to get specific, measurable, achievable, relevant and time -bound goals. Mr. Meyer stated there' s no
mention about first- time visitors which the community has had as a goal to achieve 25% first-time visitors.
He referenced the pages that talk about using the Marketing Oversight Committee and he asked if it' s the
TCED' s Marketing Oversight Committee. He added, if it is that should probably be spelled out in the

document. He asked what happens if the Marketing Oversight Committee ( MOC) and the City aren' t in
alignment, because they have different constituents, districts and people who aren' t even inside City limits.
He explained this may or may not happen, but the question has to be asked because the City' s not picking
who is on the MOC. He asked how the City would make sure it has proper representation on the MOC
which it has no control over. A theater may or may not be picked to be on it and he asked how the City will
have the MOC, another political entity, represent the City. He doesn' t know the answer to that question and
while it doesn' t mean the MOC is bad or good, if the City wants to protect its interests it would have to ask
how that would work. Mr. Myer inquired who is determining the criteria to judge the success of the
campaign; the City, MOC or Chamber of Commerce and CVB, because it needs to be clearly defined. He
mentioned the scope of the marketing and promotion arrangements says it will not market or promote the
City as a tourism destination in any manner which is intended or likely to produce a direct benefit to the
contractor or any affiliate, subcontractor, private person or business over and above that gain by the City
as a whole. He asked how this would be determined and he thinks there are times when individual

businesses are going to show up on the ad more than others and it' s necessary to feature entertainers so
people will come to town. Currently, Rhonda Vincent is in Branson and he feels Branson should be telling
everyone she's here with her friends at the Andy Williams Theater and she should be in the Christmas
commercial. He added, if she gets benefit, great, because he' s trying to maximize visitors and put out the
things that are going to drive the most visitors. He knows that's tough for some people to hear, but the
people who aren' t in the commercial will still benefit because there' s more visitors in town. He doesn' t
understand the part about the benefit to the City as a whole, because there' s so much to do in this town it' s
impossible to put everything in a commercial. He emphasized the need to feature the entertainers and
attractions that will drive the most visitors to town. He explained the document talks about quarterly
marketing reports, but there' s no mention about show or attraction revenue and he feels the Board needs
to see this when the Chamber of Commerce and CVB is giving its report. He suggested adding that and
feels what's really missing in the document is how Sound Diplomacy's study fits with it because here' s no
mention of it. He reported one of the items Sound Diplomacy talked about was the office of theater
innovation and he feels the City has a great opportunity to help guide that and advocate for the theater
industry. He thinks the Board has an opportunity before the second reading to make those changes and
get this right. What's happening in the market is the hotel industry is way down, the theater industry is down
more than the hotel industry and Branson has to make sure it's measuring the right things and holding

people accountable. The more people who come here and spend money will be beneficial for everybody
and he welcomed any questions. He recalled when theaters closed down in March, he tried to keep one
hotel open longer, but he couldn' t do it and he expressed he' s an advocate for the theater industry because
that's what makes Branson truly unique and different as a community. Mr. Meyer encouraged everyone to
read the theater study which contains good information and he mentioned learning from it, Branson' s
customers love its entertainment. He feels the problem is that Branson is its own worst enemy in the
community, because people rate the theater industry worse or less than the guy that' s coming into town.
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He thinks Branson has to embrace its theater and entertainment community and he mentioned seeing a
presentation at the Missouri Governor's Conference about tourism in Nashville, Tennessee, that he wishes
everyone in Branson could've seen. He explained Nashville integrates entertainment into everything it does,
even though it has a lot of other industries. He gave an example that even their bike racks look like a music
notes because the City embraces entertainment. It saddens him that Branson has some of the best live
family entertainment in the country, but doesn' t give them their due. He believes the community needs to
start looking at the perspective of the outside entertainer and explained people can' t live on just three
months of summer attractions business. He clarified, obviously people go to other attractions other times
of the year, but that' s the primary draw. He doesn' t think all the things he addressed here tonight the TCED
Board addressed because he' s just one member of its Board. When going through contract negotiations,
he had a long list of items, some were included and some were not and of what he calls SMART goals, not
all of them were put in there. He explained if Branson doesn' t know where it' s going, it's going to take a lot
longer to get there and he believes the City has to help determine where Branson' s going. Discussion.
Acting President Simmons asked for comments from the Board. Discussion. Alderman Milton
provided a PowerPoint presentation to the Board. ( See attached handout).
Alderman Skains left the meeting at 7: 30 p. m. and returned at 7: 31 p. m.
Jonas Arjes, introduced himself as the Interim President and CEO of the Branson Lakes/Area

Chamber of Commerce and Visitors Bureau. In response to the Board' s questions, he explained the
Chamber is the Destination Marketing Organization ( DMO) and he thinks it can be debated whether
Branson is only the City limits of Branson or the destination incorporating the greater region known, which
has a brand awareness of Branson. He explained live entertainment is one of the three pillars of the
marketing plan approved by the TCED. He understands some of the concerns and he' s not opposed to any

key performance indicators because he prefers that an organization have measurable standards and
metrics it can be held accountable to. He asked what those metrics are and expressed if the Chamber is

going to be held accountable to them, but have very little influence on how it performs, that would be a
tough agreement to be a party to. He mentioned there were discussions about measuring tax revenue and
he referred to Alderman Milton' s presentation slide that showed receipts being down and he explained
that's under the assumption that everybody' s collecting and remitting and he asked if those were the facts.
There has to be consistency and he thinks there were great discussions as a staff team and he feels the
City gave ample opportunity to review the contract. He reported there were no less than six senior staff and
Board members reviewing this contract. He wants to make sure to do the right thing and do what everyone
wants to do. He explained there' s no one in his organization who doesn' t want the best for the theater

industry market and they work hard to drive visitation, get people to stay longer and spend more money.
That's the objective and he doesn' t know how measurable or what metrics can be used to demonstrate

that. He expressed people have to be cognizant about trying to segregate reporting methods and reminded
everyone

that 100% of the 25% of marketing dollars

minus

the 2%

administration goes straight to marketing.

He commented if there needs to be administrative layers on top of that, please don' t put or suggest anything
in the contract that somebody should do without having a direct source of revenue identified how it gets
paid for. In response to the Board' s questions, he explained his educated guess regarding why Stone
County is up so much for 2019 is because Silver Dollar City had reported a record year for attendance
which would have some basis to that increase. He believes the newsletter is paid content for those who
want to advertise in the newsletter. Discussion.

Alderman Skains made a motion to call the question, seconded by Alderman Whiteis. Voting aye:
King, Whiteis, Skains and Seay. Nays: Simmons and Milton. Absent: Akers. Motion carried.
Acting President Simmons called for a vote on Bill No. 5934. Voting aye: King, Whiteis, Simmons,
Skains, and Seay. Nays: Milton. Absent: Akers. Motion carried.

The meeting recessed at 7: 55 p. m. and reconvened at 8: 00 p. m.
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BILL NO. 5935

Acceptinq

the

proposal

of

Suddenlink

pertaininq

to

data

communications.

First Reading of Bill No. 5935, an ordinance accepting the proposal of Suddenlink pertaining to
data communications and authorizing the Mayor to execute the contract was read by title by City Clerk Lisa

Westfall and a staff report was provided by IT Director Chad Forster. Acting President Simmons asked for
a motion approving Bill No. 5935. Alderman Skains so moved, seconded by Alderman Seay. Acting
President Simmons asked for anyone in the audience wishing to speak regarding this matter. Hearing none,

Acting President Simmons asked for comments from the Board. Discussion. Voting aye: King, Whiteis,
Simmons, Skains, Milton and Seay. Nays: None. Absent: Akers. Motion carried.

BILL NO. 5936

Approvinq a contract with Thinkspace IT pertaininq to the purchase of
Microsoft Software Licensinq.

First Reading of Bill No. 5936, an ordinance approving a contract with Thinkspace IT pertaining to

the purchase of Microsoft Software Licensing and authorizing the Mayor to execute the contract was read
by title by City Clerk Lisa Westfall and a staff report was provided by IT Director Chad Forster. Acting
President Simmons asked for a motion approving Bill No. 5936. Alderman Skains so moved, seconded by
Alderman Seay. Acting President Simmons asked for anyone in the audience wishing to speak regarding
this matter. Hearing none, Acting President Simmons asked for comments from the Board. Discussion.
Voting aye: King, Whiteis, Simmons, Skains, Milton and Seay. Nays: None. Absent: Akers. Motion carried.
BILL NO. 5937

Acceptinq the proposal of Newman' s Siqns,
purchase of siqnaqe supplies.

Inc. pertaininq to the

First Reading of Bill No. 5937, an ordinance accepting the proposal of Newman' s Signs, Inc.
pertaining to the purchase of signage supplies and authorizing the Mayor to execute the contract was read
by title by City Clerk Lisa Westfall and a staff report was provided by Public Works Director and City
Engineer Keith Francis. Acting President Simmons asked for a motion approving Bill No. 5937. Alderman
King so moved, seconded by Alderman Skains. Acting President Simmons asked for anyone in the
audience wishing to speak regarding this matter. Hearing none, Acting President Simmons asked for
comments from the Board. Discussion. Voting aye: King, Whiteis, Simmons, Skains, Milton and Seay. Nays:
None. Absent: Akers. Motion carried.

BILL NO. 5938

Approvinq the second renewal of the services contract with Tradebe
Environmental Services, LLC pertaininq to the transportation and
disposal of household hazardous waste material.

First Reading of Bill No. 5938, an ordinance approving the second renewal of the services contract
with Tradebe Environmental Services, LLC pertaining to the transportation and disposal of household
hazardous waste material and authorizing the Mayor to execute the contract was read by title by City Clerk
Lisa Westfall and a staff report was provided by Public Works Director and City Engineer Keith Francis.
Acting President Simmons asked for a motion approving Bill No. 5938. Alderman King so moved, seconded
by Alderman Seay. Acting President Simmons asked for anyone in the audience wishing to speak regarding
this matter. Hearing none, Acting President Simmons asked for comments from the Board. Discussion.
Voting aye: King, Whiteis, Simmons, Skains, Milton and Seay. Nays: None. Absent: Akers. Motion carried.
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APPOINTMENTS
Acting President Simmons stated this appointment process is in accordance with the Board and
Committee Appointments Procedure. Acting President Simmons announced the Mayor's appointment for
Category 4:
Category 4:

Branson Housinq Authoritv:

Doug Baker, Appointment to the Branson Housing Authority Board to fill the unexpired term of Don Baker
until September 2022.

MAYOR/ALDERMEN/ ADMINISTRATOR' S REPORTS
Alderman Whiteis stated 2020 has been a rough year, but there are still things to be thankful for
and he wished everyone a happy Thanksgiving.
Alderman Skains wished everyone a happy and safe Thanksgiving.

Alderman Milton announced he will be running for re- election for Ward II in April.

Acting President Simmons thanked everyone for putting up with him running the meeting this
evening and said he appreciates the practice.

City Administrator Stan Dobbins mentioned the December 17th Study Session has been cancelled
and announced the crane will be removed from 76 Country Boulevard tomorrow so traffic lanes will be

opened back up. He invited everyone to attend the tree lighting ceremony at Liberty Plaza on Friday and
wished everyone a happy Thanksgiving. He thanked the Board members for all they do.

ADJOURN
Acting President Simmons asked for a motion to adjourn. Alderman King so moved, seconded by
Alderman Skains. Voting aye: King, Whiteis, Simmons, Skains, Milton and Seay. Nays: None. Absent:
Akers. Motion carried. Meeting adjourned at 8: 27 p. m.

E. Edd Akers
Mayor

Lisa

estfall

City Clerk
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Fw. 530 Fiserman

From: Bruce Denison (brucedettiisoti@sbcglobal. net)
lb:

brucedcnison@sbccglobal.net

Date: Monday, November 23, 2020, 03:36 Phi CST

Subject ,530 F-iserman

When infants are learning to talk, one of their first words are Mine 1

When grade school children gets a bike and someone else picks it up and takes it for a ride —the
child owner says" Hey that's mine"

When a high school or college student gets their first car and some one else damages it ...the
student owner says hey you damaged my car

When adults work for years and save to purchase a home and someone or something changes
their surroundings ....the home owner say "... trey your changing my surroundings".

Upon asking Joel about what the zoning was for the homes on Elserman ...Joel answered Single
Family

commented that the 530 Elserman home was divided into a duplex for renting... and another
home was to be built in the backyard.

The response I got was that the back 50' of the yard/ lot

was " Sub -divided".

My response
Family.

was... "....

so there will be 3 unrelated people living on a lot that was zoned Single

Upon asking if I had missed a mailing or hearing meeting, I was told the decision was an

administrative decision. To sub -divide a parcel to allow another 1, 000 sq ft home to be built in the
back yard gives the appearance that the city is negating their own Single Family zoning.

Asking when the zoning was done. The answer was the zoning was "overhauled" April 2018 by a
Consulting Firm

Asking

If there was any consideration of the

neighbors

home values ... I'

m not remembering any

answer...

A neighbor asked me if i was building another garage. As I talked with other neighbors they were
perplexed that no notice or hearing was given. My input was taken away...
The neighbor next door to 530 Elserman commented that she was having a family room addition
built on the back of her home. Also commented "... my view is being taken away"
The renter (who works at Cox Hospital) in the back half of the 530 Elserman duplex has her i

year old grandson visit on the weekends. The back yard hs played in has been taken away. I' ve
personally seen him playing along the curb the past couple weekends

1n
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Neighbors

on

Parnell

were

not

pleased

to learn about the

Density

change.

1 heard "... how is that

going to affect My value"

My own residence to the east of 530 Elserman, has a concern about a 10" to 14" wide water run
off causing a " v" in my lawn. Any ground absorption will be gone with a 1, 000 sq ft home on the
lot that will be 5' from my lot line causing more water run-off on to my lot. I' m requesting the City
to consider drainage help or a berm to redirect the water away from my front lawn to defer any
further erosion on my lot. I' m also asking for a permit for a fence up to 12' depending on the
height of the home 5' from my lot line
Who

are

the

winners

and

who are

the loser' s

?

The city gets another property tax bill and the

property owners will self it for a profit.

What about all the other neighborhood tax payers already mentioned ?
BrLICe

919
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